Management and Leadership DevelopmeQSSA Issues and Plag$lar 2009

Introduction for SSC -based readers

h@SNJ GKS fFad 02dzL) S 2F Y2y ldKa -hasediffornaBddygn O02f t SOG Ay 3
Management & Leadership (M&L) issues and solutidiss resulting draft document is what we share

between SSCs and witlur Partners and Stakeholders. The purpose of the document is to:

1 Facilitate best practice sharing between SSCs. A quick scan through should show you whether any
other SSC is working on similar issues and has developed a solution. Maybe this can hetidya a
inventing some wheels and get solutions to your market quicker.

1 Report on the take up of our badevel solutions such as Action Learning, Inspirational Leadership,
etc.

1 Provide a coherent document that SkillsActive can use when we representidmgcAlat national
meetings and talk on your behalf to partners and stakeholders.

¢KS GFo6fSa Ay GKS R20dzySyid adzyYINA&S SIOK aSOG2NDRa G
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private or voluntary sectors.
They also record whether each SSC is promoting externally and/or using internally the five baseline cross
sector M&L programmeshitp://www.sfbn-mandl.org.uk/Solutioronepagers.htnjl
Ly GKS adzYYFNE GlFofS e2dzfft aSS (GKIFIG olFarald odzaAySaa
manager/supervisor training and leadership continue to domirhtes revalidating our continued focus on
these areasAt the end is drief summaryof the SSA research previously published.
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Basic people management skills
Basic business skills
First level manager
Leadership
Appropriate for SMEs

H

Customer careffocus
Shortage of graduate management trainees
Address short-termism

Project Management

Innovation

Collaborative partnership working

Downturn

General upskilling
Sustainability
Diversity in Leadership
Governance
Career path development

Strategic IT skills
Access to practical IT advice

Access to strategic IT advice

Contractor supervisor qualification

Manage productivity and change

Heath and Safety

Workforce planning

Quality management

Lack of available training

Leadership for multiplatform world

IP ownership and exploitation
Business performance management
Succession planning
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Asset Skills Chris JamesCJAMES@ASSETSKILLS.ORG
+44 (7768) 956 275
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voluntary sectors.

Key D= applicable,. = not applicable,. = possibly applicable

Issues and Solutions

o
N D
0
o2
O O

AssetSkillsTop 3 M&L issues
1. Developing management skills to respond to the downturn 2D 2D D) D) D) )

2. CPD needed to improve basic management skills including: D) D) D) D) D) D)
Communication; Negotiation; Financial management and partict
Project Management

3. Enhance leadership skills to respond to business drivers D) D) D) D) D) D)
AssetSkillsTop 3 solutions

1. Organise a sector based seminar to address sector specificis ) D) D) D) D) D)
in partnership with CMI or equivalent

2. Capitalise on the Train to Gain L&M programmes and other D) D) D) D) D) D)
national initiatives.

3. Continue to provide significant partially funded management ) D) D) D) D) D)
development opportunities within the Women in Work programn

Key Offerssupported by the Actively promoting to employers Using within the SSC itself?
Programme within the sector?

Action Learning Have done / Will do Have done

Inspirational Leadership Have done / Have done Will do

First Line Management Have done / Will do Have doe / Will do

National Occupational Standards Have done / Will do Have done / Will do
EnterpriseEssentials No plan No plan

* Asset Skills provided a number of presentation slots at external Employer Events.
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Automotive Skills Beverley Lilley
beverleyl@motor.org.uk
+44 (7824) 481 333

Below is a summary of the main findings thatS K @S 2y NBO2NR F2NJ KA a
{{/& YR 2dzNJ t I NIySNE® LG &dzyYFrNxasSa (GKS asSoi
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voluntary sectors.
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Key D= applicable,. = not applicable,. = possibly applicable

Issues and Solutions

Over 250
Voluntary

o
i
N
=
O

Automotive SkillsTop 3 M&L issueéot yet updated)
1. First line, supervisory management

2. Leadership skills (informal)

3. Shortermism andsilo-oriented thinking
Automotive SkillsTop 3 solutiongnot yet updated)

1. Development of a framework that encourages individual caree
development (CPD) and progression

2. FirstLine / supervisory management qualificatiobevel3

3. Action Learning e.g. negotiations and customer handling skills

Key Offers supported by the Actively promoting to employers Using within the SSC itself?
Programme within the sector?

Action Learning
Inspirational Leadership Have done

First Line Management

National Occupational Standards

EnterpriseEssentials

* Automotive proviced some presentation slots at external Employer Events

SSAssuesand-solutionsdatabase09.docx 40f28 22/10/2009


mailto:beverleyl@motor.org.uk
http://www.sfbn-mandl.org.uk/files/Comms/DataSheet_AL.pdf
http://www.sfbn-mandl.org.uk/files/Comms/DataSheet_ILP.pdf
http://www.sfbn-mandl.org.uk/files/Comms/DataSheet_FLM.pdf
http://www.sfbn-mandl.org.uk/files/NOS/brochure.pdf
http://www.google.co.uk/url?sa=t&source=web&ct=res&cd=1&url=http%3A%2F%2Fwww.enterpriseessentials.co.uk%2F&ei=ukFjSbTTBJDGjAfChcWWCg&usg=AFQjCNFikk4AnwT3wAnt0mca5x8azlGVHw&sig2=2ukQHKVgtyG0DqZ77fZafQ

Management and Leadership DevelopmeQSSA Issues and Plag$lar 2009

Cogent Mark Chapman
mark.chapman@cogenrssc.com
+ 44 (1925) 515218

Below is a summary of the main findings that we have on record for this 8S€Q & 6 K [7]
{{/& YR 2dzNJ t I NIySNE® LG &dzyYrNxasSa G(KS as
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voluntary sectors.

Key D= applicable,. = not applicable,. = possibly applicable

Issues and Solutions

Voluntary
Sector

o
N D
0
o2
O 0O

CogentTop 3 M&L issuegot yet updated)

1. Upskilling J J J J
2. Project Management ® 6 o o
3. Innovation ® © © ©o

CogentTop 3 solutiongnot yet updated)
Md® a!LldalAfté o0SaLR|1S asaiusSy ® & © o

Key Offerssupported by the Actively promoting to employers Using within the SSC itself?
Programme within the sector?

Action Learning
Inspirational Leadership Have done

First Line Management
National Occupational Standards

EnterpriseEssentials
* Cogent involvedn a CrossSectoral Employer Event in Belfast.
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Construction Skills Mo Lancaster
Mo.Lancaster@cskills.org
+44 (7775) 958 958

Below is a summary of the main findings that we have on record for this 8SSCQ& 6KI G ¢S &
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voluntary sed¢ors.

Key D= applicable,. = not applicable,. = possibly applicable

Issues and Solutions

Over 250
Voluntary

o
i
N
=
O

ConstructionSkillsTop 3 M&L issues

1. Develop the management, leadership and business 9 © ©O © o )
capability in SMEs

2. Develop skills in innovation and sustainability. V) V) D J J 9

3. Address the skills gaps as people progress from a craft. O V) J J J 9
supervisory role

ConstructionSkillsTop 3solutions

1. Continuing roHout of the Management and Supervisory = O D) D) V) D) )
Development Programme with Construction Federations

2.Promotionoftheb  GA 2yt [/ 2yaGNHzOC O O O O O O
management programmes, including its Managing througt
Downturn programme

3. Identification and promotion to employers of the T2G L& O D) ) D) D) D)
programme and other national initiatives.

Key Offers supported by the Actively promoting to employers Using within the SSC itself?
Programme within the sector?

Action Learning Have done Have done

Inspirational Leadershipy Have done Have done

First Line Management Have done Have done

National Occupational Standards Have done Have done
EnterpriseEssentials Have done Have done

* Construction Skills ran a major internal programme
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Creative and Cultural
Skills

Below is a summary of the main findings that el @S 2y NBO2NR F2NJ G KA & {
{{/& YR 2dzNJ t I NIySNE® LG &dz¥YrNx&asSa (GKS asSoiz
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voluntary sectors.

Key D= applicable,. = not applicable,. = possibly applicable

Issues and Solutions

=
©
g
=
=
O
>

CreativeTop 3 M&L issueéiot yet updated)

1. Diversity in Leadership 9 © O © °o ¢
2. Governance J J J J o ©
3. Career paths/development D D 9 9 9 ®
CreativeTop 3 solutiongnot yet updated)

1. Cultural Leadership Programme J J J 9 9 ®
2. Powerbrokers 9 © O © ©°o o
3. Creative Knowledge Lab 9 © O © ©°o ¢
Key Offers supported by the Actively promoting to employers Using within the SSC itself?
Programme within the sector?

Action Learning

Inspirational Leadership
First Line Management

National Occupational Standards

EnterpriseEssentials
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e - skills Nigel Payne Nigel.Payne@-eskills.com
+44 (7739) 477 414

Below is a summary of the main findings that we have NS O2 NR F2NJ G KA & {{/ & L
{{/& FtyR 2dz2NJ t  NIYySNA® LG adzyYtNraSa GKS &S00z
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voluntary sectors.

Key D= applicable,. = not applicable,. = possibly applicable

Issues and Solutions

o
N D
0
o2
O O

e-skillsTop 3 M&L issues

1. Strategic IT management skillsunderstand and embed IT D) D) D) D) D) D)
capability into business core processes for increased business

performance to realise the opportunity of£85bn GVA productivity

uplift across thaJK within 57 years (see Technology Counts

research atwww.e-skills.com/itinsights

2. Ensuring affordable access fbusinesse$o practical adviceto ) D) D) D) D) D)
exploit IT

3. Access to world class modular high level HE based IT strateq ) D) D) D) D) D)
ITmanagemenprovision

e-skillsTop 3 solutions

1. Campaign forhe IT Nationo increase IT capabilif individuals ) D) D) D) D) D)
and organisationscross theUK

2. Through partners and ietmediaries make the Business Guide ) D) D) D) D) D)
IT available to SMEs across the UK

3. Opening of the National Skills Academy for I'EBig 2009 which ) D) D) D) D) D)
will later offer HE modular provision based osldlls PROCOM,
the IT professional skills development competency model

Key Offers supported by the Actively promoting to employers Using within the SSC itself?
Programme within the sector?

Action Learning No plan No plan

Inspirational Leadership No plan No plan

First Line Management No plan No plan

National Occupational Standards Taken account of in our SQS No plan
EnterpriseEssentials No plan No plan
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Energ y & Utility  Skills Mike Carty- mike.carty@euskills.co.uk
+44 (845) 077 9922

.S8t2¢6 Aa | &adzYYFENRB 2F GKS YIAY FAYRAy3Ia GKFG ¢
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voluntary sectors.

Key 0= applicable,. = not applicable,. = possibly applicable

Issues and Solutions

o
N D
0
o2
O O

Energy & UtilityTop 3 M&L issues

1. First Line Manager development o 0 D) 2 © o
2. Contractor Supervisor Qualification o D) D) 2 © ©°
3. Customer Care D) D) D) 2 © o
Energy & UtilityTop 3 solutions

1. Influencing economic regulators D) D) D) 2 © ©o
2. Development of a tailored Utility Supervisor qualification L) D) D) D) ) ®
3. Industry M&L training pekage D) D) D) 2 © o
Key Offers supported by the Actively promoting to employers  Using within the SSC itself?
Programme within the sector?

Action Learning No plan No plan

Inspirational Leadershif Have done

First Line Management Have done

National Occupational Standards Have done and Will do Have done and Will do
EnterpriseEssentials No plan No plan

* EU Skills provided a plenum presentation slot at their 2007 National Conference
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Financial Services Paul Marshd -
paul.marshall@fssc.org.uk
+44 (845) 618 2357
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voluntary sectors.

Key D= applicable,. = not applicable,. = possibly applicable

Issues and Solutions

Over 250
Voluntary

o
i
N
=
O

FinancialServicesTop 3 M&L issues

1. Strategic thinking 0 0 0 2 © ©
2. People management and leadership V) V) V) O © ©
3. Direction, cultural leadership D) D) D) 2 © o
FinancialServicesTop 3 solutions

1. First line management training D) D) D) 2 & ©°
2. Second line management training D) D) D) 2 © o
3. Managing a smathedium sizebusiness D) D) D) 2 © o
Key Offerssupported by the Actively promoting to employers Using within the SSC itself?
Programme within the sector?

Action Learning Have done will do more Not sure yet

Inspirational Leadershif Have done Have done

First Line Management Will do Will do

National Occupational Standards Have done Have done
EnterpriseEssentials Will do Not sure yet

* FSSC has done a lot internally and externally.
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GoSkills Lisa Devayya
lisa.devayya@goskills.org
+44 (7834) 659 328

David Cowey
david.cowey@goskills.org
+44 (7834) 659 327

[Meeting with David Cowey on March 17]
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voluntary sectors.

Key D= applicable,. = not applicable,. = possibly applicable

Issues and Solutions

Over 250
Voluntary

o)
N
(7))
=
O

GoSkillsTop 3 M&L issueot yet updated)

1. People management J J 9 9 9 )
2. Leadership & leadership development J J J V) V) ®
3. Customer/quality focus 9 © O © o o
GoSkillsTop 3 solutiongnot yet updated)

1. M&L Forum/Steering Group for Employers D) 2D D) V) Qo ®
2. Promotion of IiP @ © © © °o o
3. Foundation degree framework @ © O © o °
Key Offers supported by the Actively promoting to employers Using within the SSC itself?
Programme within the sector?

Action Learning
Inspirational Leadership

First Line Management

National Occupational Standards

EnterpriseEssentials
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Government David Weaver - David.Weaver@ cabinebffice.x.gsi.gov.uk
+44 (20) 3300 8825

.S8t2¢6 Aa | &adzYYFENRB 2F GKS YIAY FAYRAy3Ia GKFG ¢
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voluntary sectors.

Key 0= applicable,. = not applicable,. = possibly applicable

Issues and Solutions

GovernmentTop 3 M&L issues

C C
C C
C C
C C
C C
CC

GovernmentTop 3 solutions

C
C
C
C
C
C

Key Offers supported by the Actively promoting to employers Using within the SSC itself?
Programme within the sector?

Action Learning
Inspirational Leadership

First Line Management

National Occupational Standards

EnterpriseEssentials
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Improve Derek Jones Derek.Jones@improveltd.co.uk
+44 (7795) 977 587
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voluntary sectors.

Key 0= applicable,. = not applicable,. = possibly applicable

Issues and Solutions

o
N D
0
o2
O O

Improve Top 3 M&L issues

1. Shortage of mgt and technical trainees especially at graduate @ D) D) 2 © o
2. Address productivity improvements and mgt of change issues ) D) D) O © ®
3. Increase management and leadership capability in small D) D) 2D 2 © ®
businesses/SMEs

Improve Top 3 solutions

1. Develop and implement graduate/mgt training programmes @ 0 0 2 © ©
2. Develop and implement sector specific improvement training . ) D) D) 2 © ©
support programmes

3. Develop a Learning Together support network for businesses ) D) D) D)

links to providers

Key Offerssupported by the Actively promoting to employers Using within the SSC itself?
Programme within the sector?

Action Learning Will do No plan

Inspirational Leadership No plan No plan

First Line Management Have done Have done

National Occupational Standards Have done Will do

EnterpriseEssentials No plan No plan
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LANTRA Derek Hartshorne derek.hartshorne@Iantra.co.uk
+44 (7867) 908 195
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voluntary sectors.

Key D= applicable,. = not applicable,. = possibly applicable

Issues and Solutions

o
N D
0
o2
O O

LANTRA op 3 M&L issues

M® yT: 2F [!bew! Qa SYLX 28

AdzNIINR aAYy 3 GKFG {{! )/SSRa I
L & & dzgen&aball M&L skills are at a low legassentially the
WCANERGO [ S@St alyl3ISNR LINRO

LANTRA op 3 solutions

NE
Yy
S

1. Change Job Role Profiles to include business/management D) D) D) D) 2 ©
standards as well as the current technical standards to provide ¢
platform for improvement.

2. Develop and promote EnterpriseEssentials and D) D) D) D) D) ®
ManagementEssentials as a tool that can be used by employers

benchmark their current state and point to development

opportunities.

3. Devise and promote the National Student database to {bmstd ) D) D) D) 2 ©
students at F.E. collegeb S WOIF NBESNJ I dzA RI y

where Management and business skills are embedded in job rol

and allow online proactive sigmosting to relevant jobs based on

their personal achievement record.

Key Offers supported by the Actively promoting to employers Using within the SSC itself?
Programme within the sector?

Action Learning Noplan No plan

Inspirational Leadershipy No plan(but see below*) No plan

First Line Management Have done / W do Have donen general
National Occupational Standards Have done / Will do Have done / Will do
EnterpriseEssentials Have done Have done Will do

* Lantra has made linkages with their newt& priseEsentials Tool
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Life Long Sue GilF sueqill@lluk.org
Learning +44 (870) 757 7890

Below is a summary of the main findings that we have onrecordfok A & { {/ ® L{ Qa 6KI
{{/& FtyR 2dz2NJ t  NIYySNA® LG adzyYtNraSa GKS &S00z
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voluntary sectors.

Key D= applicable,. = not applicable,. = possibly applicable

Issues and Solutions

Over 250
Voluntary

)
N
n
=
O

Life Long Learningiop 3 M&L issuegot yet updated)

1. Collaborative partnership working skills ® O D © © )
2. Business skills ® © O & o o
3. Financial and Project management ® Q o ® ® 9
Lifelong Learning UKop 3 solutiongnot yet updated)

1. To be determined

Key Offers supported by the Actively promoting to employers Using within the SSC itself?

Programme within the sector?

Action Learning
Inspirational Leadership Have done
First Line Management

National Occupational Standards
EnterpriseEssentials
* Lifelong Learningrovided a plenum slot at their 2007 National Conference.
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People 1st Ruth Miller - ruth.miller@peoplelst.co.uk
+44 (7770) 733 390

Below is a summary of the main findings that we have onrecord forthi§ / @ LG Q& ¢KI G ¢
{{/a YR 2dzNJt I NIYySNaR® LG adzyYFrNRaSa G(KS asSoaz
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voluntary sectors.

Key D= applicable,. = not applicable,. = possibly applicable

Issues and Solutions

o
N D
0
o2
O O

Peoplelst Top 3 M&L issueéot yet updated)

1. Managers being promoted earlier without appropriate training ) D) D) 2 © ©
experience

2. Many existing managers are not trained as manag&#8o of D) D) D) D)
managers do not possess thenimum level of qualification
required for their position.

3. Low number of graduates entering sector D) D) D) 2 © ©
People 1stop 3 solutiongnot yet updated)

1. UK Skills Passpogtsignpost to relevant M& programmes and D) D) D) 2 © ©°
funding, good employer guide to demonstrate employer best
practice etc.

2.Developah YRSNHENI RdzZr 6S alylF3SyYySy b O O O © ©
programme and develop a robustanagement Apprenticeship
offering a high calibre entry route

3. Identify aspine of qualificationgo satisfy sector development D) D) D) 2 © ©°
need

Key Offerssupported by the Actively promoting to employers Using within the SSC itself?
Programme within the sector?

Action Learning
Inspirational Leadership Have done

First Line Management

National Occupational Standards

EnterpriseEssentials

* People f'ran sane good Employer Events have been through the three day ILT Workshop
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Proskills Carl Leonard carl.leonard@proskills.co.uk
+44 (7795) 011 964

Below is a summary of the main findings that we have NS O2 NR T2 NJ G KAa {{/ & L
{{/& FtyR 2dz2NJ t  NIYySNA® LG adzyYtNraSa GKS &S00z
0FaSR 2y GKS &aAl S 2F SYLX 2&8SNNa 2NHI yAavaiear2zy |

voluntary sectors.

Key D= applicable,. = not applicable,. = possibly applicable

Issues and Solutions

o
N D
0
o2
O O

ProSkillsTop 3 M&L issues

1. Customer Service D) D) D) D) D) D)
2. Communications/Fundamental leadership D) D) D) D) D) D)
3. Health and Safety D) D) D) 2 © o
ProSkillsTop 3 solutions

1. Onsite workbased supervisory/management training D) D) D) 2 © ©
2. Flexible coaching systems for managers, particularly SMEs. D) D) D) 2 ©
Initiative in the NW for Coating Industries

3. Action Learning proposamade with SEMTA and NLA in Yorks ) D) D) D)

Also with manufacturing alliance in the East and West Midlands,

9y3ItttyR® tNRPalAfta faz2 R2AY

where there are enough target employers to build local action

learning sets.

Key Offers supported by the Actively promoting to employers Using within the SSC itself?
Programme within the sector?

Action Learning Have done No plan

Inspirational Leadershipy Have done / Will do Have done

First Line Management Have done / Will do

National Occupational Standards Have done / Will do

EnterpriseEssentials Have done

* ProSkils run an internal session for all staff and an external Employer Evel
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SEMTA Dawn Vinall- dvinall@semta.org.uk
+44 (845) 643 9001

Below is a summary of the main findings that we have on record for this $SC.Q &

KL 5SS 3
{{/a YR 2dzNJ t I NIySNa® LG adzyYFrNrRaSa G(KS asSoaz
A& A2y |

oraSR 2y (G(KS aAl S 2F SyLi2eSNRa 2NHIY

voluntary sectors.

Key 0= applicable,. = not applicable,. = possibly applicable

Issues and Solutions

SEMTATop 3 M&L issues

1. Best in class skills for Management and Leadership functiona
areas covering management and leadership skills e.g., change,
financial,entrepreneurial, general, innovation, knowledge, risk,
people and project management.

2. Improve commercial/strategic leadership.

3. Expand the capability/capacity of team leaders and first line
supervisors.

SEMTATop 3 solutions

1. Demonstration of best practice and the identification of
productivity and competitiveness improvement on a regional bas

2. Installing progression routes for management/leadership skill:
within companies by working more closely with SEMTA

3. SEMTA has created a Business to Skills Model and Business
Model in conjunction with Warwick University in order to help
employers focus theirapls and measures of success.

Key Offers supported by the Actively promoting to employers
Programme within the sector?

Action Learning Have done

Inspirational Leadership Will do

First Line Management Have done

National Occupational Standards Have done

EnterpriseEssentials No plan
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Sector
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0
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J J 9
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Using within the SSC itself?

Have done
No plan
Have done
Have done
No plan
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Skil Ifast - UK Sue Green Sue_green@skillfasiik.org
+44 (7736) 083 528

.S8t26 Aa | &adzYYFENRB 2F GKS YIAY FAYRAy3Ia GKFG ¢
SSCs and our Partnersaltdzy Y NAaSa GKS aSOG2NRa (2L G§KNBS a.
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voluntary sectors.

Key D= applicable,. = not applicable,. = possibly applicable

Issues and Solutions

o
N D
0
o2
O O

SkillfastUKTop 3 M&L issueéot yet updated)

1. Higher than average incidence of skills deficiencies with regai ) D) o © ®
managers and supervisors

2. Broader skills base for SME managers D) D © © o o
3. Attracting able graduates to fill management roles in sector D) D) D © o o
SkillfastUKTop 3 solutiongnot yet updated)

1. Solutions for Business suiteof leadership and management D) D) D) D)

solutions

2. Lean learningspecialist advice and guidance D) D) D) ®
3. Beyond the Borderlinelnternational Trade D) D) 0 2 © ©°
Key Offers supported by the Actively promoting to employers Using within the SSC itself?
Programme within the sector?

Action Learning

Inspirational Leadershipy Have done Have done

First Line Management

National Occupational Standards

EnterpriseEssentials

* SkillfastUK dida lot in the early stages both externally and internally
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Skills for Care Sarah McCarty Sarah.McCarty@skillsforcareanddevelopment.org.uk
and Development +44 (113) 390 7666

’
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voluntary sectors.

Key D= applicable,. = not applicable, @ = possibly applicable

Issues and Solutions

o
N D
0
o2
O O

Skills for Car@op 3 M&L issueand solutions (See below)

Skills for Care and Development is a partnership of six organisations, Skills fop€&atesfor the adult social

care sector in Englanthere areother partners operating in England (General Social Care Council and
Children's Workforce Development Council), Northern Ireland (Northern Ireland Social Care Obfated)

(Care Council foales)and Scotland (Scottish Social Services Coufi¢ifstructure enables us to engage
extensively at a regional and national level across the UK and we have officers working on management and
leadership in all these settings.

However in the social care, children, early years and youd§ 2 L3eckofdere arediffering policy drivers in
each part of theUKa 2 A (i Q & présanbrelisDafitie top IipRorities emerging from our SSAhis is not
to say that there are not key issuesmanagement and leadership, aodrtainly we know we will need an
increasing number of managers and leademking inmulti-agency setting$or the future to ensure quality
provision for those who usservices, but also service users who are increasbeggming
employersthemselvesand a clear focus on commissioning for local authorities employees.

The SfC&Dexecutive teanprioritise all cross sector activity based on the prioritéshe sector, and what we
have capacity to supportto date wehave been asked to keep a watching brief on th@agement and
leadership programme, so we are keeping a keenaydevelopmentsand their appropriateness for our
sector. We also asked for each individual project within the programme to be prioriisedponse has been
collated as far as possible from across the UK as follows:

Key Offers supported by the Actively promoting Using within the SSC itself?
Programme to employers within
the sector?

Action Learning Need to reconfirm

Inspirational Leadershipy Have done Our partners have asked us to keepatching
brief on this work for across the UK

First Line Management No plan- watching brief in Scotland and Wale:

National Occupational Standards Will be considered as part of our QCF

developments and we imported some of thes
NOS into our leadership and management of
care services NOS

EnterpriseEssentials No plan- watching bief in England for adult
social care

* Skills for Carand Developmenprovided two workshop slots at a recent Employer Event also did four
Employer Events in Wales
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Skills for Health Emma Skipper Emma.Skipper@skillsforhealth.org.uk
+44 (7747) 562 085

[Update expected in March]

.St2¢ A& |
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voluntary sectors.

Key D= applicable,. = not applicable,. = possibly applicable

Issues and Solutions

Voluntary
Sector

(@]
N D
0
o2
O O

Skills for HealthTop 3 M&L issuegot yet updated)

1. Progression into first line management / supervisory calé&L L) L) D) L) ) D)
skills gap

2. Specific M&L skills gap®.g. customer service, team leadershi| ) | ) 2D L) ) D)
people / risk / financial managementorkforce development,
clinical and financiathdership

3. Workforce planning skills (particularly linking service and | ) L) D) L) ) D)
workforce planning and development)

Skills for HealthTop 3 solutiongnot yet updated)

1. Use of NOS (e.g. as part of sector competence frameworks a ) D) D) D) D) D)
integral part of developments within the sector, e.qg. NHSS#)

2. Working with strategicddies / partners re country / regional L) D) D) L) D) D)
solutions

3. Development of internédSC M&L strategy, outlining way forwe ) D) D) D) D) D)

Key Offers supported by the Actively promoting to employers Using within the SSC itself?
Programme within the sector?

Action Learning
Inspirational Leadership Have done

First Line Management

National Occupational Standards

EnterpriseEssentials

* Skills for Healtthave provided good workshop slots at four external Employer Events in Wales working \
WVCA
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Skills for Justice Sue Hunter sue.hunter@skillsforjustice.com

Belowis asummaryofthemaf Ay RAy3a GKFd 6S KIF@S 2y NBO2NR
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voluntary sectors.

Key 0= applicable,. = not applicable,. = possibly applicable

Issues and Solutions

Over 250
Voluntary

o
i
N
=
O

Skills for Justic8op 3 M&L issueéot yet updated)

1. Managing across organisational boundaries ® © o © o 9
2. People management ® © L & o O
3. Quality management ® ®© L o o O
SkillsforJusticélop 3 solutiongnot yet updated)

1. Action learning O ®© O & °o o
2. Diversity training ® ®© L & & O
3. Use of NOS O © O & o o
Key Offers supported by the Actively promoting to employers Using withinthe SSC itself?
Programme within the sector?

Action Learning

Inspirational Leadershif Have done Have done

First Line Management

National Occupational Standards

EnterpriseEssentials

* Skills for Justice have completed a number of external Employer Events and an intestedf alvent.
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Skills for Neli Dlamini- neli.dlamini@skillsforlogistics.org
Logistic s +44 (1908) 313 360
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Key 0= applicable,. = not applicable,. = possibly applicable

Issues and Solutions
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Skills for Logistic¥op 3 M&L issues
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2. Skills shortfall at junior and middle management V) D D 9 V) )
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Skills for Logistic¥op 3 solutions
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2. Foundation Degree D) D) D) D) D) D)
3. Enterprise Essentials D) o © 2 © o
Key Offerssupported by the Actively promoting to employers Using within the SSC itself?
Programme within the sector?

Action Learning Will do No plan

Inspirational Leadership Will do No plan

First Line Management Will do No plan

National Occupational Standards Have done Will do

EnterpriseEssentials Will do No plan
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SkillsActive John Thorpe john.thorpe@skillsactive.com
+44 (7831) 303330

AlsoLesli Godfrey, Siobhan Weir
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voluntary sectors.

Key D= applicable,. = not applicable,. = possibly applicable

Issues and Solutions

Over 250
Voluntary
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SkillsActiveTop 3 M&L issues

1. SME succession planning J J ® 9 9 ®
2. Taking technical people to be the managers of the future D) V) V) D) V) V)
3. Perceived lack of training available for the private sector D) D) D) D) ® ®

SkillsActiveTop 3solutions

1. Developing exemplar internal M and L strategy
2. Skills Academy

3. Use of M and L NOS
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Key Offers supported by the Actively promoting to employers Using within the SSC itself?
Programme within the sector?

Action Learning Havedone Will do

Inspirational Leadershipy Have done Have done

First Line Management Have done Havedone

National Occupational Standards Have done Have done
EnterpriseEssentials Will do No plan

* Kills Active have done internal sessions and provided a presentation slot at 2008 Employer Conferenc
Scotland.
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Skillset Triston Wallace TristonW@skillset.org
+44...

Below is a summary of the main findings that we have on recordtfis SSCL (imfat we share with other
SSCs and our Partners. It summarie& S & ®EtiireeMMRIZissues and solutions, and their applicabilit
0lFaSR 2y GKS &aAil Stiogand vhathel tite dr§aNiEation i8 iNJAd pyiblici private or
voluntary sectors.

Key 0= applicable,. = not applicable,. = possibly applicable

Issues and Solutions

SkillsetTop 3 M&L issues

1. Creative leadership for multi platform worldhavigation through ) D) D) 2 © ©
digitally converged business space

2. People management / development from accidental manager: ) D) D) D)
interns / apprentices

3. IP ownership and opportunities for exploiting content to surviv. ) D) D) D)
andgrow

SkillsetTop 3 solutions

Skillset Media and Screen Academiell developing further their D) D) D) 2 © o
L+Moffer in context of enhanced employer engagement via HEF

projed

Maximising L+MTTG offethrough Sector Compaetdovetailing D) D) D) D)

where possible with Skillset industry support and partnerships

Gathering intelligence on impact of gsion through skills hotline ) D) D) 2 © o
and other research initiatives to be used in formulating
contextualized L+Nolutionsand informing provision where

possible
Key Offerssupported by the Actively promoting to employers Using within the SSC itself?
Programme within the sector?

Action Learning
Inspirational Leadership Have done

First Line Management

National Occupational Standards

EnterpriseEssentials

* Skillset has run an internal Staff Session laaekbeen throughthe three-day ILT Workshop.
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Skillsmart Retail Karen Woodward- karen.woodward@skillsmartretail.com
+44 [[754) 434 433
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voluntary sectors.

Key 0= applicable,. = not applicable,. = possibly applicable

Issues and Solutions

Voluntary
Sector
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SkillsmartRetailTop 3 M&L issues

1. Store Managerd_eadershiSkills 0 D) 0 2 © ©
2. Store Managerg Commercial awareness D) D) D) 2 © ®
3. Store ManagersPeople Management V) V) ) 9 ® ®
SkillsmartRetail Top 3 solutionghrough our NSA Skills Shep

1. Retail Masterclasses D) D) D) 2 © ©°
2. elearning programme D) D) D) 2 © o
3. Short courses i.e. Action learning D) D) D) 2 © o
Key Offerssupported by the Actively promoting to employers Using within the SSC itself?
Programme within the sector?

Action Learning Have done No plan at present
Inspirational Leadershif Have done Have done

First Line Management Will do No plan

National Occupational Standards Have done Have done
EnterpriseEssentials Will do No plan at pesent

* Skillsmart Retail has run an internal session and have been through thedhyelk T Workshop and used th
tool with their SMT.
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SummitSkills Vince Glover Vince.Glover@Summitskills.org.uk
+44 (7834) 868958
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voluntary sectors

Issues and Solutions

Org Size
Over 250
Voluntary

SummitSkillsTop 3 M&L issues

1. Poor Management skills leading to productivity deficiencies D) D) D) 2 © ©°
2. Lack of formal business performance management technique ) D) D) 2 © ©
3. Lack of entrepreneurial culture leading to inability to respond = ) D) 2D 2 © ®
new business opportunities

SummitSkillsTop 3 solutions

1. Appropriate management programmes based on NOS D) D) D) D © ®
2. Enterprise Essentials D) 2 © 2 © o
3. Inspirational Leadership () D) 0 2 © ©°
Key Offers supported by the Actively promoting to employers Using within the SSC itself?
Programme within the sector?

Action Learning Will do No plan

Inspirational Leadershipy Will do Have done

First Line Management Will do No plan

National Occupational Standards Will do No plan

EnterpriseEssentials Will do No plan

* SummitSkills has just completed a major internal programme and are now looking for external Employe
Engagement opportunities.
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Issues emerging from the SSA analysis

Input from previous phasesf the Sector Skills Agreement reviegentified over 150 mangement
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these individual issueseregrouped into the areas defined by the management and leadership NOS

¢ see Picture 1.

Analysis of the issues showed the fallog highest priority areas:

1 Working with people; developing high performance teams

1 Providing direction and leadership in a rapidly changing world
1 The effective use of resources
1

Developing individual contributors into effective first line manadenslti-area as far as the
Standards are concerned)

And for the SSCs themselves,

1 Effective engagement with the smaller companies that would benefit most from assistance
in these areas

These issues taken together with work done with the Advisory Panel and the Leitch Rertewe
to guide our work through theurrentphase of the plan.

Picture 1¢ management and leadership issues emerging from the SSAs
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