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1. Welcome

2. Feedback from Management Month event

Brokering Management and Leadership solutions for employers
The main aim of the seminar is to share with stakeholders the key findings from Management and Leadership research carried out by the Alliance in 2008. There will also be an opportunity to update delegates on current and emerging Management and Leadership interventions, training and resources in Northern Ireland.  

3. Review of the role and function of M & L subgroup (c/f from Nov meeting)
Members: 

Martin Hutchinson, Automotive Skills; 

Geraldine Quinn, Skills for Logistics; 
Barry Neilson, Cogent; 

Karen Hunter, ConstructionSkills; 

Richard Wheater, GoSkills

Laurence Downey Alliance of SSCs; 

Siobhan Weir, SkillsActive (Chair)

Role of group 

On behalf of the SfBn, act as a coherent network to help improve the capability and effectiveness of managers and leaders in NI by helping them develop world class management skills through the following actions:

· Promote the value of management and leadership development with a particular focus on SMEs.

· Support the SSA key actions in the Leading to Success Strategy.

· Encourage the uptake of M & L resources and National Occupational Standards.

· Work in partnership with key M & L stakeholders.  

4. Updates from:

SkillsActive M & L UK Forum

Leading…To Success Project Board 
DEL Management Development Branch

Current M & L initiatives across NI

5. Proposed DEL & Alliance joint meeting 

6. Any other business

ILM – The Unemployed Manager offer
The Institute of Leadership and Management is proposing to offer free membership to all recently unemployed managers in the UK for six months. This is to support unemployed managers in the current economic climate, giving them practical help with finding a job and also enabling them to up skill themselves during the downturn. Unemployed mangers will also have access to the ILM jobs board which advertises management positions at all levels. 
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