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The Alliance Management & Leadership Group Meeting

Tuesday 28 April 2009

1.00-2.30 

Adelaide House

Notes

Attending:
Laurence Downey, Alliance 

Martin Hutchinson, Automotive Skills

Barry Neilson, Cogent

Flo Porter, Alliance 

Geraldine Quinn, Skills for Logistics
Siobhan Weir, SkillsActive (Chair)

Richard Wheater, GoSkills

Apologies: 

Karen Hunter, ConstructionSkills
Feedback from Management Month event

Flo circulated a summary of the evaluation reports (see attached). All 12 respondents gave the event the highest rating and there was only one ‘poor’ rating for the facilities and venue. Members agreed that the overall aim of the seminar had been achieved i.e. to share with stakeholders the key findings from M & L research carried out by the Alliance in 2008; and to update delegates on current and emerging M & L interventions, training and resources in Northern Ireland. 
M & L training solutions guide

One of the outputs of the seminar was a draft leaflet that would form the basis (in the longer term) of a M & l 'training solutions guide'. This resource would be used by skills brokers (such as SSCs, FE colleges and MAPs consultants) can give to employers and would outline the type and level of courses and programmes available in NI which are based on the M & L skills that employers identified in the SSA research report (i.e. the micro skills needs).     The chair proposed that the guide should be based on the M & L National Occupational Standards. Siobhan circulated a sample layout that was produced by Michelle Quinn from Sure Skills (see attachment). 

Review of the role and function of M & L group 
Members agreed that group should continue to exist but that the role and function could not be resolved until after the proposed DEL meeting later in the year (see item 4 below). Currently the role of this group is as follows:
On behalf of the SfBn, act as a coherent network to help improve the capability and effectiveness of managers and leaders in NI by helping them develop world class management skills through the following actions:

· Promote the value of management and leadership development with a particular focus on SMEs.

· Support the SSA key actions in the Leading to Success Strategy.

· Encourage the uptake of M & L resources and National Occupational Standards.

· Work in partnership with key M & L stakeholders.  

Future links between DEL & the Alliance 

SkillsActive met with DEL following the closure of MLN. The meeting was worthwhile and opened up some immediate opportunities to influence the NI M&L programme including:

· It was useful to get the updated version of the Leading to Success programme with the latest changes to the financial support arrangements (e.g. MAPs funding).

· The MAP programme continues to be DEL’s flagship solution for M & L.
· Currently there are about 22 MAPs consultants. Kieran agreed that the advisor link in the chain needs improvement. In particular, the identification of appropriate M & L solutions . 
· With the demise of the MLN after 7 years of raising awareness and the move to ‘changing behaviour’, Kieran seems very open to Alliance input. But, as he said, he doesn’t want to deal with 25 different SSCs on M&L!

· The suggestion of a workshop with the M&L-interested SSCs and Kieran was well received. This is definitely something we should do while Kieran is getting his ideas together! 
· It was that Kieran that his dept and interested SSCs would participate in a  joint, professionally facilitated planning day which would aim to bring both groups closer together in light of MLN gap etc and to ensure we have a coordinated approach moving forward. He has agreed to this but wants to leave the actual event for a few months as he is busy setting up a new PR group to promote M & L. 
Action 1: Members agreed to the proposed planning day which is likely to take place early autumn. In preparation for this event, 
Action 2: Siobhan volunteered to seek some funding from either Kieran or the SkillsActive M & L pot to cover cost of a consultant to help the group plan their strategy. 

Action 3: Laurence to consider approaching Bill McGinnis office to set up a meeting with him to discuss the wider M & L issues. 

Update since meeting: SkillsActive has offered £350 towards consultancy fees. Siobhan has asked Alan Preston to facilitate. Awaiting his response.  
Meeting with Institute of Directors - Professional Development Committee
Siobhan Weir, Martin Hutchinson and the SkillsActive M & L consultant, Mike Hender met with Linda Brown and John Knapton from IoD at their request to discuss NI Alliance and wider UK M & L activities. It was a useful meeting but mainly as an awareness-raising, seed-sowing exercise. They did seem open to a more process driven relationship which the group will pursue. 
