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1. Welcome

Kieran Mannion (standing in as chairperson for Nuala Kerr) welcomed attendees to the second meeting of the ‘Leading to … Success’ project board.  

2. Minutes of Previous Meeting

The minutes of the previous meeting were accepted as an accurate reflection of proceedings.

Matters Arising 

Kieran reiterated the plan for the Project Board to meet 3 to 4 time per year to discuss progress. He also stated that it would be beneficial for a formal presentation on a relevant topic to be given each meeting. This meeting’s presentation is by Dr. Alan Preston of the University of Ulster outlining current Management and Leadership issues.
3. Updates on Progress
Kieran Mannion – Head of Management Development, DEL
Key Action 3: The Regional Employment Skills Action Plan is not a written document but the collective outcomes of the Sector Skills Groups and the Workforce Development Forums in the production of a Management and Leadership Agenda. An All-Ireland study looking at M & L capabilities on an international basis has received ministerial approval from Dublin but is waiting NI approval. It is hoped the study will begin in the near future and be presented at the All-Ireland Skills Conference later this year. 
Pat Morrison – Higher Education Policy, DEL

Key Action 12: No proposals have yet been received from the Universities but HE is funding a feasibility study for a foundation degree in management as an intermediate work / academic qualification. The results of the feasibility study should be available in 4 to 5 weeks.

A discussion of the pros and cons of such a qualification took place. It was felt that it would initially be better suited to larger companies because of the support they could give but if successful would be extended to cover smaller firms. Reservation that this would be a qualification in the same field as the HNC Business Studies was also voiced. The Foundation degree was seen as a future qualification based on a mixture of both work and academics, where as the HNC qualifications were primarily academic 
Raymond McAuley – Management Development, DEL

Key Action 8: Investors in People is working well towards its target and currently has over 300 registered companies. There are presently using a new marketing strategy.
Key Action 9: The majority of the information has been gathered. When received the replies will be collated into a discussion document and issued at the Leadership NI Conference in Belfast on 11th June 2008. 
Key Action 14: The Management: Analysis & Planning (MAP) Programme has now been remodelled to offer SMEs up to £7k of funding. MAP has been developed to provide small to medium enterprises, 10 to 250 employees, with an effective and structured approach to addressing skills deficits in the areas of leadership and management. It consists of, 
a) A structured business analysis conducted by an experienced Business Advisers (IiP trained) using the latest ‘on-line’ diagnostic tools.

b) Production of a report giving a SWOT analysis of the business, a business improvement plan and a training & development plan.
c) Access to a bursary of up to £6k towards training highlighted in the report. The bursary is paid out on a 60/40 basis – 60% being the enterprises contribution.
Kieran stated that this approach to aiding enterprises focuses resources by bringing together the Investors in People and Management Development Sections of the Branch. There has been a positive move away from supplying specific courses to providing the companies with training which they have asked for – we are giving the companies what they want. The 40% contribution to training that we make ensures the positive involvement of companies and adds to both the commitment they make and the quality of training they require. 
Key Action 16: This action will follow completion of the related key Action 9 ( above) .

Una McKernan - NICVA

Key Action 5: Research into the skills needs of the Voluntary Community has been completed and the paper will be launched by the Minister on 24th June 2008. An action plan is being developed to find creative ways of delivering training to the sector, with involvement from the Sector Skills Council. 
Paula McCreary – Centre for Applied Learning, DFP

Key Action 7: Everything is in place. There is a range of training options for Senior Civil Service such as Leaders for Tomorrow. A new programme is being developed for staff at grade 6 & 7 under the direction of Nigel Hamilton.

An enquiry was made as regards course accreditation. It was stated that some courses such as the ILM are accredited, though courses for  Senior Civil Servants are not. The grade 6 & 7 pilot programme will be reviewed.
Bill Manson – Management & Leadership Network
Key Action 2:  addressed by the presentation later in the agenda (Dr Alan Preston) .

Key Action 4: This year’s road-shows have been well received and were a platform to educate and network with employers. In consideration of setting up actual Employer Forums, links with the Federation of Small Business Enterprises NI and Sector Skills Councils are being explored..
Key Action 15: Draft report is being issued for comment. The survey is currently being edited and proofed. The report will be issued to Management Development Branch for review.

Louise Ward Hunter – Department of Education
Key Action 13: The Department is continuing to develop competencies in general but with a particular focus on youth. Current specific interventions include;

1) Bytes – a youth programme focusing on areas such as self-esteem, basic IT and support to aspire to become employees. 
2) Millennium Volunteers – 200 hours voluntary service, self direction training, team work, management and leadership building blocks.

3) Princes Trust – personal development, confidence building, teamwork and leadership development.
Exploration around of the formal curriculum will also take place.

Louise stated that there is a new framework for the curriculum being developed. Good quality youth work should hit some of those skills needed for management and leadership.

Siobhan Weir – Skills for Business Network
Key Action 10: Occupational standards, especially those relevant to young people are being embedded into qualifications. The Management Development Centre is working to ensure integration of these. This is an ongoing role with the Management Standards Centre to import standards into qualifications. There are no targets but progress is monitored regularly.
Key Action 1 & 2: Currently identifying the Management and Leadership issues. A consultant is to put together a report on all Sector Skills Councils.
4. Presentation

Dr. Alan Preston and Neil Mitchell of the University of Ulster.
‘Skills for Business Network: Management and Leadership Issues’
It was felt that the presentation gave a detailed report on the current situation and provided some direction. 
5. AOB

There was no additional business

6. Next Meeting

Kieran thanked the Board Members for attending and agreed September 2008 as the time for the next meeting.
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