Management and Leadership group meeting

Thursday 28 August 2008, 3.00
Notes
Attending: Martin Hutchinson, Automotive Skills; Barry Neilson, Cogent; Karen Hunter, ConstructionSkills; Siobhan Weir, SkillsActive; Geraldine Quinn, Skills for Logistics; Laurence Downey, the Alliance of Sector Skills Councils Apologies: Richard Wheater, Go Skills
1. SDB management and leadership application  
The sub group’s management and leadership funding application (Introducing the Action Learning for Leaders and the Inspirational Leadership Programmes to Northern Ireland) did not receive funding. The reason for this is unclear. One explanation is that because the individual SkillsActive bids were submitted along with the joint SSC bids, DEL funded the prioritised SkillsActive applications to the detriment of the joint bid.  
Action: Laurence to clarify this with DEL and to check if any other joint bids received funding. 
2. SSA Management and Leadership Audit Report – next steps
Members discussed the report’s recommended solutions (see attached) and agreed that there would be value in addressing recommendations in partnership with other stakeholders. A dissemination event was viewed as an appropriate ‘first step’ towards this goal.  This event could take place during Management Month, Feb 09 and be broadened to include related topics such as the SSCs management and leadership solutions; and promotion of DEL and MLN resources.  Key stakeholders to include MLN, MAP consultants and Workforce Development Forums.

Action: Siobhan to propose this idea to DEL’s Management Development Branch

3. Response to DEL’s Government M & L initiatives consultation 
The collective SSC draft response has been distributed to Alliance members for comment and will be submitted to DEL by 8 September.
Action: Cover letter with response to include invitation from sub group to meet with DEL to discuss detail of response. 

4. Leading…To Success Project Board update 
Siobhan represents the Alliance on this group. Notes from the May meeting were circulated (see attached). It was suggested that an update on the sub group’s activities should be shared with the project board.

Action: Siobhan to propose this at the next board meeting. 

5. Any other business 
5.1. Management Apprenticeship Scheme: Providers report an increase in demand for this Apprenticeship programme.
5.2. Siobhan circulated a copy of the management and leadership NOS Best Practice Guide

Action: Siobhan to request more copies for distribution to Alliance members.

6. Next meeting and agenda items

Wednesday 5 November, 10.00

Agenda item to include review of the group

