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Barriers

· Cost/time/employee replacement - mobility of qualified workforce? 

· Lack of adequate funding 

· M&L needs not formally recognised (micro-businesses / owner-managers)

· Don’t need any help - already adequately qualified! ‘Short-termism’

· Lack of perceived relevance in (supply) M & L skills development – 

· ‘one size fits all’ not the way forward 

· FE/HE qualifications not sufficiently vocational.

· Gaps in existing M&L qualifications structures.

Strategic proposals for closing M & L skills gaps (solutions) 

Solutions 

· Flexible M&L development contextualised to industry/sector needs

· (on-site, bite-sized, relevant)

· Consortia M & L skills development for SMEs/owner-managers (Action Learning)

· ‘Buddy’ M & L skills development (MAP)

· Sector ‘learning’ champions to disseminate best practice (MLN)

· Regional Centres of Excellence (HE/FE) as part of SQS

· Aligning in-house/sector qualifications to formal M&L operating standards (Solutions4Business)

· Work-experience assessment and accreditation

· Rationalisation of qualifications (within NOS framework?)

· Modern Management Apprenticeships offering high calibre entry routes (Foundation degrees)

