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The Alliance Management & Leadership Group 
Planning Day Meeting

18 August 2009 

Alliance Offices

Attending:

Laurence Downey, Alliance
Karen Hunter, ConstructionSkills
Martin Hutchinson, Automotive Skills

Geraldine Quinn, Skills for Logistics
Claire Toner, Alliance  

Siobhan Weir, SkillsActive 
Richard Wheater, GoSkills

Alan Preston (Facilitator) 

Apologies: 

Barry Neilson, Cogent

Aim of Planning Day: 

1. Review SSC ‘environment’

2. To review current and future role of M & L Group by identifying the key things that need to be done
3. Build the foundations to an Alliance business plan 

4. To develop a collective position statement in preparation for the proposed meeting with DEL’s M & L branch.

1. Review SSC ‘environment’

1.1 M & L environment

· UK Commission FOR Employment and Skills (UKCES): UKCES expecting the Alliance of SSCs to show leadership and coordination across its members in dealing with the cross cutting/sector skills agenda
· Alliance of Sector Skills Councils

· SSCs post-licensing

· All-sector initiatives

· Government/Education initiatives/WDF

· Recession

· Opportunity to reshape?

1.2 SSC alliance

· Act as the collective voice of the SSCs

· Promote understanding of the role of SSCs within the skills system across England, Scotland, Wales and Northern Ireland  
· Co-ordinate policy positions and strategic work on skills with stakeholders across the four home nations  
· Help build the performance capability of the SSCs to ensure they continue to work effectively on the employer-driven skills agenda
1.3 SSCs:

· Are evidence based

· Have deep understanding of employers’ needs and wants

· Are their most effective voice 

· Have real influence with partners and stakeholders

· Develop and promote standards and qualifications that are rooted in the real world
· Draft SSC Performance Management handbook recommends that in addition to core roles, UKCES  ‘…. will also wish to focus.....on the effectiveness of SSCs as a whole rather than on an individual basis….to look at the scope for greater sharing of resources and partnership-working to tackle the urgent strategic skills priorities facing our economy.’
1.4 Recent UK M & L Forum recommendations 

1. Make M&L an intrinsic part of a wider business focused approach

2. Extend our impact by working through the regional governments

3. Communicate progress and best practice amongst the SSCs to improve overall performance

4. Support individual SSC M&L programmes

2. Review of the role and function of M & L group 
Current role:

On behalf of the SfBn, act as a coherent network to help improve the capability and effectiveness of managers and leaders in NI by helping them develop world class management skills through the following actions:

· Promote the value of management and leadership development with a particular focus on SMEs.

· Support the SSA key actions in the Leading to Success Strategy.

· Encourage the uptake of M & L resources and National Occupational Standards.

· Work in partnership with key M & L stakeholders.  

Feedback:

Role of group still relevant with the following specific functions included:
1. Promotion of M & L NOS

2. Research (LMI)

3. Employer & stakeholder engagement 
4. Influencing and shaping policy 
5. Developing local SSC capability
Functions (note that some are aspirational):
	What needs done
	Activities 
	Mechanism 

	Promotion of M & L NOS
	Ensuring NOS is embedded into SSC qualifications 
	Via Management Standards Centre; 

Liaison with SSC Champions;

Promotion of MAP and other DEL programmes;

	Research (LMI)
	Gathering evidence;

Disseminating research findings;

Identifying research gaps;

Responding to research findings
	Events, web, publications;

Accessing funding to commission research;

Analysis of SSA surveys; 



	Employer & stakeholder engagement
	Activities and development of resources
	Awareness raising events; Develop products & services;
Promoting M & L Group;

Accessing funding for training etc.

	Influencing policy 


	Influencing strategic  policy i.e. Leading to success Strategy;
Ensuring NI issues supported by UK SSC groups;

Shaping provision;
Co-ordinating provision;
Ensuring NI input into SQS

	Representation on DEL policy group;
Feeding into UK M & L Forum via SkillsActive;

Identifying and building relationships with other key players (e.g. WDFs; Skills Commissioner)
Training provider forum & running T.P. events; 

Close links with MAP consultants;

Linking closely with DEL & other funding bodies;

Signposting role;

Developing resources (e.g. summary of NI M & L offer)



	Developing local SSC capability

	
	


3. Next steps
Siobhan (with help from Alan) to produce a summary of planning day.
To circulate summary to group for sign-off.

To provide a copy for Alliance members (next meeting 091009).

Siobhan to contact DEL re plans for joint meeting.
