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The Alliance Management & Leadership Group 
Update October 2009 
1. M & L Group Planning Day

Planning day took place on the 18 August and was facilitated by Dr Alan Preston (UUJ). The aim of the day was to i) Review SSC ‘environment’; ii) Determine current and future role of M & L Group by identifying key opportunities in promoting and developing leadership skills; iii) Help build the foundations to an Alliance all-Sector business plan; and iv) Develop a collective position statement in preparation for consultation with DEL’s M & L branch. 
Key outcomes: 

1.1 Revised Role and Functions of M&L Group
On behalf of the Alliance, to act as a coherent all-sector network to improve the capability and effectiveness of managers and leaders in NI by helping them develop world class management skills through the following actions:
1. Promote the value of management and leadership development with a focus on SMEs
2. Support the SSA key actions in the Leading to Success Strategy
3. Encourage the uptake of M & L resources and National Occupational Standards 
4. Develop  effective employer & stakeholder engagement
5. Build and deliver on the regional M & L evidence-based research (LMI)
6. Influence and shape M & L  policy
7. Develop regional SSC awareness and capability
1.2 Functions (note that some are aspirational):
	What needs done
	Activities 
	Mechanism 

	Encourage the uptake of M & L resources and National Occupational Standards (NOS)


	- Ensure NOS is embedded in all SSC qualifications and accreditation 
	- Management Standards    Centre (MSC) 

- Liaison with SSC  Champions
- Monitoring & supporting MAP and other DEL M&L programmes

	Build and deliver on the regional M & L evidence-based research (LMI)


	- Initiate fact-finding and gather evidence
- Identify best practice
- Communicate research findings

- Respond to research findings
	- Source funding to commission research

- Analysis of SSA and other focused surveys
- Focus groups, events, web,  publications



	Develop  effective employer & stakeholder engagement


	- Better development of resources and capabilities
- Position M&L as an intrinsic part of a wider business focused approach
	- Promote M & L group through regional forums

- Extend impact with employers / stakeholders in determining relevant products & services
- Identify sources of funding for employer-led training, programmes, development, etc.

- Information and resource base (see later)

	Influence and shape M & L policy 


	- Influence regional strategic skills policy, eg Leading to Success Strategy
-  Ensure NI issues feed into and supported by UK SSC groups
- Shape and co-ordinate provision across all Sectors
-  Facilitate NI input into SQS

	- Representation on DEL policy group
- Feeding into UK M & L Forum via SkillsActive

- Identifying and building relationships with other key players (e.g. WDFs, clusters, Skills Commissioner, Alliance, HE)
- Close links with MAP and other interested consultants
- Advisory role with DEL & other support bodies

	Developing regional SSC  understanding and awareness 

	- Capitalise on unique selling points of SSCs and the collective Alliance
	- Awareness raising events eg Training Provider forums
- Signposting role

- Information and Resource base (e.g. a one-stop shop skills provision resource base)


2. Follow-up Meeting with DEL Management Development Team 24 September

The M & L group met with Michael Gould & Raymond McAuley and shared main planning day findings with them. Key points:

· DEL’s main role remains focused on the funding and promotion of their M & L programme (e.g. Management Analytical Planning). They have appointed Morrow Communications to manage the PR, events and road shows. 
· Some of the areas that DEL is hoping for support from SSCs include: MAPs promotion; DEL campaign/road shows; review of M & L strategy. 

· DEL responded positively to our proposed role and functions and has agreed to meet with us late November/early December to take forward some of the proposed functions, including the development of M & L policy linked to the review of Skills Strategy. 
3. Leadership & Management Advisory Task Group
Siobhan Weir will be representing the Alliance on the Leadership & Management Advisory Task Group that has been recently established by Bill McGinnis, NI Adviser on Employment and Skills. The group will be chaired by UKCES Mike Campbell. Other 4 members are: Bob Barbour (CEO, Centre for Competitiveness), Niall Casey ( InvestNI) Brian Ambrose (MD of Belfast City Airport and former NI President of the CBI);  Brendan McGurgan (MD of CDE Global). First meeting is 21 October. 
4. Proposed SDB M & L Project

The group is planning to submit a project proposal to SDB. Project will be to produce a user guide for employers that identifies the key M & L provision in NI (using NOS as the framework) and will include funding for a linked dissemination event for M & L consultants’ including DEL’s MAP representatives.  
5. SkillsActive & Lead SSC role
SkillsActive has been asked by UKCES to continue their role as lead M & L SSC. Whilst the funding is less than the original SSDA funding, it is a significant amount and does allow the programme to be more proactive.  So in addition to the continued development of M & L resources and the web site, SkillsActive will be re-launching Inspirational Leadership, refocusing Action Learning and keeping the relevance of the programme firmly focussed on the needs of small businesses in the current economic climate. SkillsActive will also be supporting the development of home country M & L action plans and seeking resources to implement the plan from each nation. 
Siobhan Weir
SkillsActive
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