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Management & Leadership SSC Alliance Group, NI
Members: 

Laurence Downey Alliance of SSCs 

Karen Hunter, ConstructionSkills
Martin Hutchinson, Institute of the Motor Industry (IMI)
Barry Neilson, Cogent

Geraldine Quinn, Skills for Logistics
Siobhan Weir, SkillsActive (Chair)
Richard Wheater, GoSkills

1. Role of group 

On behalf of the SfBn, act as a coherent network to help improve the capability and effectiveness of managers and leaders in NI by helping them develop world class management skills through the following actions:

· Promote the value of management and leadership development to employers with a particular focus on SMEs
· Support the SSA key actions in the Leading to Success Strategy
· Encourage the uptake of M & L resources and National Occupational Standards
· Work in partnership with key M & L stakeholders  

· Support regional evidence-based research (LMI)
· Encourage effective employer & stakeholder engagement
· Influence and shape NI M & L policy
· Develop regional SSC awareness and capability
