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SkillsActive’s main Management and Leadership activities in Northern Ireland
January 2008 
1. SfBn Management and Leadership sub group
In Northern Ireland, a formal mechanism has been set up by SkillsActive to help progress the SSDA Management and Leadership objectives. Since September 2007, the main conduit for delivering on SSDA objectives is through The SfBn Management and Leadership sub group which is chaired by Siobhan Weir from SkillsActive. 
Membership: Siobhan Weir, (SkillsActive); Martin Hutchinson (Automotive Skills); Geraldine Quinn (Skills for Logistics); Barry Neilson (Cogent); Karen Hunter (ConstructionSkills). 
Role of the group: 

On behalf of the SfBn, act as a coherent network to help improve the capability and effectiveness of managers and leaders in NI by helping them develop world class management skills through the following actions:

· Promote the value of management and leadership development with a particular focus on SMEs.

· Support the SSA key actions in the Leading to Success Strategy.

· Encourage the uptake of M & L resources and National Occupational Standards.

· Work in partnership with key M & L stakeholders.  

Each member is leading on the following areas:

1. Geraldine Quinn: Assisting in the coordination of the SSA Management and Leadership information arising from the key actions outlined in DELNI Management and Leadership Strategy (i.e. points 4.5.4 & 4.5.5).  

2. Barry Neilson: Investigating opportunities to promote Management and Leadership through the MLN Management Month initiative.           
3. Martin Hutchinson & Karen Hunter: Promoting Management and Leadership solutions. Priorities for 07/08:  i) Resources & courses information leaflet; ii) Promotion of Apprenticeships in Management. 

4. To be confirmed: Richard Wheater: Action learning for leaders programme.
5. Siobhan Weir: Coordinating and reporting back to SfBn main group on above activities and management of consultant’s contract (see below).  

2. Management and Leadership Consultant 

Dr Alan Preston (Faculty of Business and Management, University of Ulster at Jordanstown, Newtownabbey, BT37 0QB) has been contracted to carry out the following actions through SkillsActive on behalf of the SSDA and the other Sector Skills Councils:

1. Research the emerging NI M and L strategy and identify points of priority for engagement and exploitation; 2. Prepare a detailed report for submission to DEL that takes full account of the SfBN SSAs and also the MLN's response to "Success through Skills"; 3. Research and prepare the case for SfBN involvement in Management Month in 2008 and 2009 in Northern Ireland.
3. Leading To Success: DELNI's Management and Leadership Strategy
Siobhan Weir is representing the SfBn on the Strategy Programme Board which has been set up by DELNI to enable key stakeholders to contribute to the implementation of Leading To Success. It is envisaged that the group will meet on a four monthly basis, and SkillsActive will be responsible for the delivery of  the following Key Action: Key Action 10: SkillsActive will work with the Management Standards Centre to encourage the adoption of the National occupational Standards in management development training as part of the Sector Qualification Strategies.

4. Other SkillsActive activities:

4.1 Developing a promotional DVD highlighting a demonstration of Action Learning for Leaders;

4.2 Working with Foundation Degree Forward to make the case for a Management and Leadership Foundation Degree;

4.3 Acting as the main contact for SfBn Management and Leadership issues.

