SkillsActive’s main Management and Leadership activities in Scotland August to December 2007 2008

Objective H1 - Reporting Methodology
 
· Agree a reporting methodology for taking work forward in Scotland potentially through a M&L sub group of the SfBn Forum – Scotland 

SfBn Management and Leadership sub group
In Scotland, a formal mechanism has been set up by SkillsActive to help progress the SSDA Management and Leadership objectives. Since August 2007, the methodology for delivering on SSDA objectives is through the SfBn Management and Leadership sub group which is chaired by Ashley Pringle from SkillsActive. The Group envisage meeting around four times during this financial year.
Membership: Sue Hook, (SkillsActive); Jackie Hepburn (SSDA); Paul Devoy, (SSDA); Sheila McCullough (Skills for Logistics); Richard Wheater (GoSkills); Jim Brown (Energy and Utility Skills); Linda Mc Court (Proskills); Caroline Parkinson (Creative & Cultural Skills)

Management and Leadership Consultant Brian Keegan has been contracted to lead on the Project.

The role of the group was agreed in its first exploratory meeting of 3rd August
The SfBn Management and Leadership sub group in Scotland intends to:

1. Act as a coherent network and engage our employers with this important work;

2. Promote the value of the network’s contribution with evidence-based, compelling messages;

3. Work through partners to capitalise on other national programmes and punch above our weight in offering realistic solutions and part funding streams to our employers;

4. Position ourselves to take full advantage of any opportunities offered by: 

· the Leitch Review which can be applied in Scotland, in particular the creation of the Commission for Employment and Skills, the promise of a Skills Commissioner for Scotland; we need to remember that some Scottish employers are UK wide and may have to take cognisance of issues raised by Leitch;

· the emergence of a new single skills body in Scotland through the merger of Careers Scotland and Learn Direct Scotland and the inclusion of the skills and training functions from Scottish Enterprise and Highlands and Islands Enterprise.

· local business support transferring to the Local Authorities in Scotland;

· the move to six regional bodies of Scottish Enterprise;

5. Maintain current and robust management skills intelligence, regularly analysing the contribution that the network is making to improving the capability and effectiveness of managers, and adjusting our shared work programme to meet needs;

6. Ensure that the M&L initiatives will help SSCs to:

· engage with a wider range of employers, raise their awareness and allow SSCs to speak with more legitimacy on behalf of their employers;

· ensure that employers have a say in the design and development of appropriate M&L learning at all levels and in all settings, not just in vocational qualifications;

· maintain strong partnerships with other key players in their sector as well as with Government, providers and intermediary bodies.

Objective H2 - Exploratory meeting to share roles and responsibilities and look for potential synergies: To explore potential provided by the new Skills Strategy and
Business Gateway To discuss HIE support generally for M&L To follow up on the WB degree provision To pick up formally to ensure we are capitalising fully on work with SMEs in relation to M&L To agree what involvement SE will have in M&L activity. To agree how SE will fit to the UK steering Group. To discuss additional opportunities not picked up by other partners
 

By 15 August 2007 set up a range of initial exploratory meetings to discuss next steps –

· Scottish Leadership Foundation 

· Scottish Enterprise (Linda Murray) 

· HIE (Anne Ross) 

· UHI (Kerrie Godfrey) 

· Learndirectscotland (Darah Zahran) 

· Scottish Executive (Jackie Galbraith) 

Brian Keegan (BK) arranged and completed a number of exploratory meetings during August and early September, including:

· Anne Ross and Anne Murray at HIE to discuss possible HIE support for M&L;

· Zoe Van Zwanenberg at Scottish Leadership Foundation to look for possible good practice and synergies;

· Linda Murray at Scottish Enterprise to look at work with SMEs in LECs across Scotland in relation to M&L;

· Meetings with Darah Zahran were postponed at her request until a later date while an agreed meeting with Jackie Galbraith at Scottish Executive was postponed until Scottish executive agreed who would be leading on M&L after internal reorganisation;

· Other meetings during August and September took place with Investors in People, Bernard Cruickshanks; Pat Armstrong, ACOSVO and Celia Carson, SCVO.

The outcomes of these meetings were reported back to the sub group members and the links/opportunities identified and included within the Action Plan (version 1) for taking forward.

The Skills Strategy was published and elements of this were included in the Action Plan (Version 1)
Objective H3 - By 30th September 2007 develop an outline for later meetings with other interested groups once a clearer draft action plan has been developed

· SQA 

· SFC 

· Scottish Executive 

 

 An outline for future meetings was developed and used when meeting SQA in September and various other interested bodies including SFC, Learn Direct Scotland, SFEU, ASC, Scottish Leadership Foundation, Social Enterprise Academy and the Institute of Directors. All meetings, contacts made and possible partner organisations are logged on the website in the Contacts Database which is up to date for August-December 2007 and can be found at http://www.sfbn-mandl.org.uk/Scotland.html. 
Objective H4 - To identify synergies, options for further analysis or actions to be taken – these all to be built into the agreed action plan
By 31 August 2007 carry out an analysis of the two Scottish M&L Reports along with an analysis of activity underway or planned in England, Wales and NI
 
Wherever synergies, options for further analysis or actions to be taken were found/identified these were built into the Action Plan (Version 1).
By the end of August an analysis of the two Scottish M&L Reports was carried out and reported back to the sub group (paper available); a summary and analysis of work being carried out across the rest of the UK was carried out and used as part of the basis for solutions for Scotland and reported in the Action Plan (see Action Plan version 1).

Objective H5 – Action Plan 

· By 31 August 2007 agree with SSDA and the SfBn a draft action plan from July 2007 –March 2008 

The action plan should set out an agreed set of deliverables which the SfBn supports fully. These deliverables must be SMART It should take full account of the exploratory meetings and should include specific agreed actions with each partners It should set out an agreed methodology for delivery including reporting lines to the Sfbn in Scotland and across the UK 
Draft Action Plan (version 1) agreed early September with sub group covering July 07 to March 08. 

The Action Plan overall agreed on the following:

Key outcomes/deliverables by March, 2008:

1. A Scotland-specific M&L web resource which will be populated with details of:

· Notes of meetings of Steering group, UK M&L Forum and other relevant groups for reference;

· Key contact information of stakeholders, organizations and agencies involved in M&L in Scotland;

· A database of signposted  M&L programmes for each of the sectors (i.e. Private Sector, Public Sector and 3rd Sector);

· Possible funding sources, bodies and partnerships;

· Scottish “Success stories” from each of the solutions as part of the evidence-based approach to M&L that SSCs can use with employers eg Action learning, inspirational leadership;

· A database of facilitators for action learning, inspirational leadership, working with people, first level manager;

· A database and/or signposting of relevant diagnostic tools in M&L;

2. Develop M&L solutions specific to Scotland working with a variety of partners:

· Action Learning sets – developing/adapting an action learning approach for SMEs and micro-businesses with the Scottish Leadership Foundation and with the Social Enterprise Academy by plugging in to their existing programmes and/or adapting them for SSCs for delivery across several sectors by end of February, 2008; 

· Inspirational Leadership programme adapted for Scotland with pilots running across several sectors by February, 2008;

· Working with People/People Management programmes – generally short and outcome focused to appeal to micro-businesses and SMEs;
· Other relevant programmes eg Investors in People;

· List of key professional and accredited programmes;

These deliverable were written into the Action Plan as SMART outcomes and activity undertaken against them have been reported back and cleared through the sub group to the SfBn. 
Objective H6 - Reporting against action plan, Produce clear reports on activity undertaken against the action plan for consideration by the SfBn Forum. These reports should be cleared by the sub group if established.

· Report produced and submitted to SSDA 31/10/07 

 &

Objective H7 - Reporting against action plan, Produce clear reports on activity undertaken against the action plan for consideration by the SfBn Forum. These reports should be cleared by the sub group if established.

· Report produced and submitted to SSDA 31/12/07 

 
The M&L sub group and the SfBn have received updated Action Plans and reports at the end of October (Version 2) and early January (to include the period up to December 2007 Version 3).
The Action Plan updates with commentary are available at http://www.sfbn-mandl.org.uk/Scotland.html while the same page has the updated Contacts Database mentioned above. From that page it is also easy to access a number of the programmes developed and/or agreed for this project under “Suggested new programmes for discussion” – all these are examples of populating the Scotland pages of the M&L website.
One of the additional and successful features of the Project so far has been the securing of £15000 extra funding to work on an Innovative Partnership Project with part of the soon to be Skills Development Agency in Scotland – Learn Direct Scotland. 

Brief synopsis and Rationale from the Project submission

Skills Active is the lead SSC for Management and Leadership for the 25 SSCs who make up the Skills for Business Network (SfBn). All SSCs identified management and leadership training for their employers as a key priority emerging from the research that underpinned their Sector Skills Agreements (SSAs).The SfBn has now developed a major evidence base from SSAs and acting on the management and leadership content of this evidence, our goal is to improve the capability and effectiveness of managers and leaders in the UK by helping them develop world class management skills; thereby reaping the benefits of significantly improved national productivity. 

We intend to work with learndirect Scotland (lds) to research and develop a database of quality assured management and leadership learning providers and programmes which will link employer searches across all sectors through the Management and Leadership pages of SkillsActive’s website to Scotland’s national learning opportunities database, managed by learndirect Scotland. This will considerably enhance and strengthen our information, advice and guidance service to all SfBN’s SSCs and the employers they represent; it will increase employer engagement and directly link providers of fit-for-purpose quality assured programmes with employers who need to improve their M&L skills; it will increase the numbers across Scotland involved in online learning and making use of lds’ Branded Learning Centre network; it will enable Skills Active and lds to work collaboratively and progress a key priority from their SSA bilateral agreement in terms of the NLOD. 

Our Project will also support key areas for progression within the Skills Strategy eg Chapter 6 points 4 and 5 include:

“4. Stimulating increased demand for skills from employers, both public and private, by:

· encouraging employers to develop ambitious business strategies from which a need for higher level skills will flow; 

· helping employers to articulate what they need now and what they are going to need in the future; 

· supporting the capacity of learning providers to engage with employers and understand and respond to their needs; and 

· creating structures that facilitate closer working between employers and learning providers.”

(All these points will be addressed through the work of this project as we aim to develop appropriate M&L solutions for the majority of employers who have stressed the need for support in this area during the research phases of the SSA process; working collaboratively with lds will enhance these employer links and improve the likelihood of these M&L solutions getting to the market). This partnership with lds is also in line with the actions jointly agreed in the SkillsActive/lds bilateral agreement that formed part of the SSA.

“5. Improving the utilisation of skills in the workplace, through:

· encouraging better management and leadership and improved human resource practices (including recruitment) across the range of employers in Scotland; 

· supporting job design that encourages autonomy, makes better use of employees and stimulates enterprise and innovation in the workplace; 

· improving links between skills and the other drivers of productivity, such as investment in technology and infrastructure; and 

· ensuring that individuals can use the skills they have acquired through learning in a way that immediately benefits their employer.”

(All of these points are directlly relevant to this project)

Key Project targets and deliverables:

· To research and populate a database of quality assured M&L learning opportunities and providers to be accessed using the embedded course search facility of the NLOD (basic embedded course set up by December, 2007 with the addition of programmes and providers being ongoing throughout the life of the project – November 2008);

· To carry out a mapping exercise of the current NLOD to find out what M&L  programmes and providers already exist, ensure that they are fit-for purpose and coded by February, 2008 (eg online learning bytes catalogue; embed a procedure for recognizing new programmes/providers to be added;

· To advise on the specifications for customizing searches by December 2008;

· To liaise with learndirect Scotland’s business support services and Training Partner team to raise employer understanding and participation in skills investment and development – ongoing; 

· To work with lds (and therefore the new Skills body), SSC partners, learning providers and other bodies, created as part of the new Skills strategy, to ensure the sustainability of the project eg creating new communication routes on M&L learning opportunities between the various partners;

· To work with these partners to develop new and innovative programmes in M&L eg work with other national bodies like the Scottish Leadership Foundation and the Social Enterprise Academy to adapt existing provision for a wider range of employers and M&L skills – at least one new programme in each phase of the project;

·  To monitor and evaluate the project against these deliverables and other more specific deliverables agreed by the Project Steering Group; use the reports from lds on the course searches to build business intelligence on learner needs and stakeholder activity; use reports from SSC employers on the supply and delivery of M&L programmes; use feedback summaries from training where available; these should be reported by the Project Manager to the M&L Steering Group in Scotland (with an invitation to lds to send a representative to bi-monthly meetings).

This project fits comfortably with several of our own agreed deliverables and will give us a good start in future relationships with the new Skills Development Agency. 

It also gives some sustainability because only £70000 will be used in this financial year leaving £8000 available to continue the work in 2008-2009.

Brian Keegan, January 2008.
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