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Background to the Project

SfBn Management and Leadership sub group
In Scotland, a formal mechanism was set up by Skills Active, the lead SSC for Management and Leadership, to help progress the SSDA Management and Leadership objectives. From August 2007, the methodology for delivering on SSDA objectives was through the SfBn Management and Leadership sub group which was chaired by Ashley Pringle from Skills Active. The Group met four times during the life of the project.
Membership: Ashley Pringle (Chair: Skills Active); Sue Hook, (Skills Active); Jackie Hepburn (SSDA); Paul Devoy, (SSDA); Sheila McCullough (Skills for Logistics); Richard Wheater (GoSkills); Jim Brown (Energy and Utility Skills); Linda Mc Court (Proskills); Caroline Parkinson (Creative & Cultural Skills)

Management and Leadership Consultant Brian Keegan was contracted to lead on the Project.

The role of the group was agreed in its first exploratory meeting of 3rd August
The SfBn Management and Leadership sub group in Scotland intends to:

1. Act as a coherent network and engage our employers with this important work;

2. Promote the value of the network’s contribution with evidence-based, compelling messages;

3. Work through partners to capitalise on other national programmes and punch above our weight in offering realistic solutions and part funding streams to our employers;

4. Position ourselves to take full advantage of any opportunities offered by: 

· the Leitch Review which can be applied in Scotland, in particular the creation of the Commission for Employment and Skills, the promise of a Skills Commissioner for Scotland; we need to remember that some Scottish employers are UK wide and may have to take cognisance of issues raised by Leitch;
· the emergence of a new single skills body in Scotland through the merger of Careers Scotland and Learn Direct Scotland and the inclusion of the skills and training functions from Scottish Enterprise and Highlands and Islands Enterprise.

· local business support transferring to the Local Authorities in Scotland;

· the move to six regional bodies of Scottish Enterprise;

5. Maintain current and robust management skills intelligence, regularly analysing the contribution that the network is making to improving the capability and effectiveness of managers, and adjusting our shared work programme to meet needs;

6. Ensure that the M&L initiatives will help SSCs to:
· engage with a wider range of employers, raise their awareness and allow SSCs to speak with more legitimacy on behalf of their employers;

· ensure that employers have a say in the design and development of appropriate M&L learning at all levels and in all settings, not just in vocational qualifications;

· maintain strong partnerships with other key players in their sector as well as with Government, providers and intermediary bodies.
Project Progress
To be as succinct as possible the easiest method here is to list the key outcomes and deliverables agreed by the Steering Group back in September 2007 and then give details of the actual outcomes and deliverables completed by the end of the project (March 31st, 2008).
Key outcomes/deliverables of the M&L Project expected by March 31st, 2008:

1. A Scotland-specific M&L web resource which will be populated with details of:

· Notes of meetings of Steering group, UK M&L Forum and other relevant groups for reference;

· Key contact information of stakeholders, organizations and agencies involved in M&L in Scotland;

· A database of signposted  M&L programmes for each of the sectors (i.e. Private Sector, Public Sector and 3rd Sector);

· Possible funding sources, bodies and partnerships;

· Scottish “Success stories” from each of the solutions as part of the evidence-based approach to M&L that SSCs can use with employers eg Action learning, inspirational leadership;

· A database of facilitators for action learning, inspirational leadership, working with people, first level manager;

· A database and/or signposting of relevant diagnostic tools in M&L;

2. Develop M&L solutions specific to Scotland working with a variety of partners:

· Action Learning sets – developing/adapting an action learning approach for SMEs and micro-businesses with the Scottish Leadership Foundation and with the Social Enterprise Academy by plugging in to their existing programmes and/or adapting them for SSCs for delivery across several sectors by end of February, 2008; 

· Inspirational Leadership programme adapted for Scotland with pilots running across several sectors by February, 2008;

· Working with People/People Management programmes – generally short and outcome focused to appeal to micro-businesses and SMEs;
· Other relevant programmes eg Investors in People;

· List of key professional and accredited programmes;

Summary of actual outcomes against deliverables

1. A Scotland-specific M&L web resource was created as part of the main Skills Active Management and Leadership website and can be accessed through the following link:
http://www.sfbn-mandl.org.uk/Scotland.html
· This web resource does have direct access to notes of various Steering Group meetings and those of the M&L UK Forum. For convenience and to help promote the Project there is also a link to SSAScot’s website which also contains various updates, notes on meetings, reports, action plans and other relevant materials -http://www.ssascot.org.uk/web/site/SSCProjects/SfBnML.asp – it is also possible to access the Scotland pages of the M&L website directly from this SSAScot weblink and to access another critical web resource which will link employer searches across all sectors through the Management & Leadership Scotland link on Skills Active’s website to Scotland’s national learning opportunities database (NLOD), managed by Skills Development Scotland. This link will provide access to a range of quality assured M&L training providers and programmes/courses. (See below for more details)
· Key Contacts information for Scotland can be accessed on the Scotland pages under “Summary database of contacts and activities”;

· A database of signposted M&L programmes for each sector (SMEs/Micro-businesses; 3rd Sector and Public Sector) can be accessed on the Scotland pages as follows:
· Under “Suggested new programmes for discussion” there are a number of programmes offered as examples which are aimed particularly at SMEs and micro-businesses. These programmes also tend to use an “action learning” approach - a key solution for people in those areas;
· Under "3rd Sector Management and Leadership links” – you can access a list of Professional Development events for the voluntary sector and a number of Leadership Development Programmes; there is also a link to FREE Virtual Learning Resource Centre;
· Under "Public Sector Management and Leadership links in Scotland” – you can access a wide variety of public sector initiatives and programmes in Management and Leadership including the NHS “Delivery through Leadership” programme; the “Leading to Deliver” initiative of local authorities; the “Collaborative Leadership Programme” for senior public service leaders; programmes for Higher Education strategic leaders and SFEU’s “Leadership Programme” for Scotland’s Colleges
· Possible funding sources, bodies and partnerships – funding sources have been a difficulty throughout the project with only Highlands and Islands Enterprise actually being able to offer up to 50% support for a short pilot that was offered in their area (there were no takers though). Generally an excellent site for information on funding and support for M&L is the “Learning Works” site of HIE which can be accessed on the Scotland pages under “Suggested programmes for Scotland – number 9” – the following links take you directly to various sources of support and funding: http://www.hie.co.uk/learningworks/funding-sources.html; other sites are mentioned like www.businesslink.gov.uk and www.ilascotland.org.uk and http://www.scotland.gov.uk/Topics/Business-Industry/support/19655/20140; 
· Scottish “Success stories” from each of the solutions as part of the evidence-based approach to M&L that SSCs can use with employers. This has not been very successful simply because its early days in terms of offering M&L programmes in Scotland under the SfBn although there is an example of the original action-learning pilot run in Glasgow which can be accessed on the Scotland pages under “Suggested programmes for Scotland – number 1”. This is an example from Business Fix Ltd – a short case study and explanation. Only when more action-learning and inspirational leadership programmes get off the ground will we be able to build up success stories.

· A database of facilitators for action learning, inspirational leadership, working with people, first level managers was suggested. The working with people and first level manager themes were identified as useful projects that would encourage engagement with employers when they were started by Semta and Go Skills but unfortunately they did not take off as expected during the project. The M&L Team in England instead produced some excellent documents which provide step-by-step guidance for SSCs engaging with employers. These documents can be found at http://www.sfbn-mandl.org.uk/NewSolutions.html. 
The only main databases of action learning facilitators are to be found under the Social Enterprise Academy and Scottish Leadership Foundation sites which can be accessed on the Scotland pages under “Suggested new programmes for Scotland – numbers 1, 3 and 4”. 

· A database and/or signposting of relevant diagnostic tools in M&L was promised and this can be accessed on the Scotland pages under “Suggested new programmes for Scotland – number 9” or by using the following direct link http://www.hie.co.uk/learningworks/tools.html; a number of organisations offer diagnostic tools for M&L free eg Investors in People offer one that can be accessed at http://www.iipscot.co.uk/products/tool_business.php; the New Solutions page mentioned in the last bullet has an excellent summary of a range of Diagnostic Tools for M&L – many though are from companies in England, but some are available on the web free.
2. Develop M&L solutions specific to Scotland working with a variety of partners
Action Learning sets – developing/adapting an action learning approach for SMEs and micro-businesses with the Social Enterprise Academy. 
· Collaboration with the Social Enterprise Academy in particular led to the development of a short four day pilot programme which was offered across Scotland to ALL SSCs (if any SSC had employers in the HIE region that wished to take-up the programme they could claim up to 50% of the full costs from HIE) as follows:
“A 4 day pilot spread over January to March 2008 for up to 10 participants from across the SfBn – interest already expressed by several steering group SSCs who committed to provide employers for a funded pilot;

· Four separate one-day Leadership themes – Gaining Commitment, Change Management, Relationship Management,  Developing your people – these will cover a number of important and requested topics including: 
· communication, team working and problem solving;

· influencing skills are also increasingly important in workplaces with higher levels of employee involvement in decision-making; 
· the ability to adapt to rapidly changing environments and growing  commercial pressures is becoming increasingly important for managers. Managers face more fragmented and global product markets and technological transformations are changing products, possibilities as well as patterns of work. Managing change is identified as one of the most important skills to have in the CMI survey;
· senior managers need to think strategically, analyse information, solve problems and make decisions. While their importance may increase with seniority, the ability to cope with change, to make strategic decisions and willingness for continuous learning are expected from most managers. Leadership, on the other hand, not only requires strategy and results but also the ability to engage others in sharing and pursuing the vision being targeted. This requires the trust and respect of the team and good working relationships within it.

· Each day will have expert input and use an action learning approach for tackling real/live issues for the participants – the facilitators have a proven track record in this approach across a number of different sectors;

· Venues will depend on participants but the Social Enterprise Academy tend to use good quality venues including hotels in Glasgow, Edinburgh, Stirling and Inverness;

· The price will be £950 per participant for the full four days – this is an all inclusive price covering the venue, food , all materials, and input from experts/ facilitators; total cost therefore around £10,000;

· To keep costs down further Brian Keegan could act as liaison between the SSCs/Employers and the Scottish Enterprise Academy and carry out an evaluation as part of his ongoing contract which ends in March – therefore no extra cost to the SSDA; clearly going external for a more independent evaluation will carry extra costs which SSDA would need to bear

Deliverables to include:

· Solutions to a number of key leadership and management problems for participants;

· A pilot Study Report and Evaluation for use as a marketing tool for SSCs with their employers in Scotland;

· Positive quotes/sound bytes/success stories for the Management and Leadership website for Scotland and the launch of action learning as a solution for Leadership and Management problems for SMEs and micro-businesses in Scotland;

· Up to 10 SME/Micro-business managers from different sectors successfully completing and benefiting from leadership training and available to spread the word about action learning personally and possibly become facilitators in their own right for their sector;

· Capacity building - acceptance of the Social Leadership Academy as a quality assured organization with over 20 action learning facilitators to be added to our database of facilitators to be recommended by the SfBn to other SMEs and micro-businesses in Scotland;

· A model and approach which could be used as a pilot to stimulate other SMEs and micro-businesses across Scotland if other funding sources could be found eg HIE and Scottish Enterprise”

This programme was also advertised through the SSAScot e-Intelligence Bullletin but there were still no takers. Nevertheless the programme can be easily put back on the agenda if SSCs and their employers are interested – the background preparation and contacts are all in place.
A further attempt to run a central Scotland pilot part-funded by particular SSCs and/or some Scottish Enterprise funding also failed at the last minute. This particular programme would have involved Business Fix Ltd and a possible combination of Proskills and Skills Active.
The programmes and the links/contacts between the SSCs and M&L facilitators have been created and hopefully will be followed through from April 2008 onwards – with several employers expressing a willingness to be involved in the new financial year.

· Inspirational Leadership programme adapted for Scotland with pilots running across several sectors by February, 2008. This particular programme objective has been taken on by Nigel Crouch and he has delivered several sessions in Scotland over the last few months with some SSCs showing real interest in the whole area of Inspirational Leadership. Hopefully once again this interest will lead to programmes in Scotland from April onwards. Information and contact details are available on the Scotland pages under "Links to select pages on the M&L website” - follow the link for Inspirational Leadership and there you can access a summary data sheet about Inspirational Leadership and a host of other bits of information that will be really helpful for your employers who show an interest.
· List of accredited and professional programmes – this objective has been achieved partly through the programmes available on the Scotland pages under “Suggested new programmes for discussion” and more importantly through the Partnership Innovation Bursary Funded Project with Learn Direct Scotland. 
Skills Active in partnership with learndirect Scotland (part of the new skills body Skills Development Scotland from 1st April 2008) led a project to research and develop a database of management and leadership learning providers and programmes (many of which are quality assured). This project will link employer searches across all sectors through the Management & Leadership Scotland link on Skills Active’s website  to Scotland’s national learning opportunities database (NLOD), managed by Skills Development Scotland. Click on the link below:
 

http://www.skillsactive.com/training/management-and-leadership/scottish-m-l-course-search 
 

The future for Management and Leadership in Scotland?
The Learn Direct Scotland Project with Skills Active building links to Scotland’s National Learning Opportunities Database began in November 2007 and completes in November 2008. The main website for M&L providers and courses in Scotland has been created and the link is given above. 
Brian Keegan will continue to monitor this site and refine it to make it more user- friendly. Another key part of this work during 2008-2009 will be to ensure that all SSCs and their employers in Scotland are aware of its existence and are encourage employers to use it. 
As part of that plan Skills Active will be hosting a Conference at the Westerwood Hotel on Thursday 1st May 2008 - “Inspiring the Leisure Workforce.” Nigel Crouch will be speaking about Inspirational Leadership and Brian Keegan will be hosting a workshop about Management and Leadership Programmes in Scotland – which will feature the new M&L website. 
Brian will be available to host a similar workshop at other SSC events in Scotland. 

All the deliverables due to be overtaken by the end of March, 2008 have been completed successfully and on time with a new embedded course search facility now available for Scotland with details of some 1800 Management and Leadership programmes on it. The Scotland pages of the main M&L website at http://www.sfbn-mandl.org.uk/Scotland.html contains a rich vein of resources which will prove to be a great benefit to Scotland’s SSCs and their employers.
 

Brian Keegan

March 31st, 2008.
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