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Introduction

Management and leadership skills and competences are recognised as a contributing factor to effective skills utilisation in the workplace.  SSCs have identified, through their Sector Skills Agreement research, that sectors are facing challenges due to a lack in management and leadership skills from first line manager level, to senior leadership positions.  A number of SSCs in Scotland have developed activities to support employers to develop their and their employees’ skills in this area.

This short paper describes the activities underway in Scotland, and the factors that have enabled these SSCs to develop these.  The paper also describes further activities SSCs would wish to develop in Scotland, and outlines some of the challenges in faced in making this happen. 

Management and Leadership Issues as Identified by SSCs

A mapping of existing SSC research that explored the management and leadership issues raised (SkillsActive, 2009) indicated the following issues (NOS descriptors) as highest priority across sectors:

· Working with people – developing high performance teams

· Providing direction and leadership in a rapidly changing world

· The effective use of resources

· Developing individuals into effective first line managers

These highest priority areas will be supplemented by additional issues depending on the sector.

Alongside the actual skills issues raised, SSCs cite a number of challenges in addressing the management and leadership skills issues in their sectors, for example:

· A multiplicity of provision that is difficult to differentiate between

· A wide range of academic and classroom based learning opportunities that do not make clear how to apply the learning in the workplace

· Public initiatives and pilots that are not sustained and so raise employer expectations that cannot be satisfied

· Issues of employers asking for contextualised, sector specific interventions that they can relate to easily.

SSCs’ Core Activities that Support Management and Leadership Skills Development in Scotland

Employer Engagement

Working with employers to understand their skills challenges is central to the role of SSCs.  SSCs undertake face to face meetings with individual employers; convene sector forums attended by a range of employers, and work with trade associations and other intermediaries to gain a broad understanding of their sectors’ needs.  Alongside sector specific skills requirements, this engagement often highlights cross cutting skills needs, like management and leadership.  Where management and leadership skills have been identified as significant challenges to a sector’s continuing success, an SSC may decide to convene a specific group to further explore these issues.  This has been the case with the Financial Services Skills Council for example.  

At the same time as working with employers to understand their skills needs, SSCs have a critical role in encouraging employers to provide training and development opportunities for their workforce and to participate, themselves, in appropriate development.  Increasing employer demand for a highly skilled workforce, and the kinds of training that will support this has become increasingly important for SSCs, and has led to some SSCs developing specific leadership programmes as described later in the paper.

A further facet to the employer engagement activity involves SSCs promoting the available and relevant learning opportunities to their employers.  This will include management and leadership development programmes that have been developed for the sector specifically (e.g. construction management) or, generic programmes or qualifications (e.g. SVQs in management up to level 5).  

This trio of employer engagement functions enables SSCs to be at the centre of employer skills activity, and provides a clear channel to and from employers, in terms of understanding their issues and promoting private and public solutions to them. 

Labour Market Intelligence

SSC labour market intelligence (LMI) is developed through primary research activities (including employer surveys and face to face engagement as described above) and through the analysis of secondary data sources (including national surveys compiled by Government and its agencies across the UK).  National data sources, alongside SSCs’ own research include information on management and leadership skills issues, so each SSC will be able to take a strategic view on the extent of the management or leadership skills challenge facing their sector from this high level data.  This, supplemented with the ‘on the ground’ intelligence SSCs can glean from their face to face engagement, can provide a rounded picture for use in influencing the skills system and reflecting the challenges back to the employers themselves.

Qualifications Development

A key role of SSCs in Scotland, and across the UK, is to support the development of qualifications that meet the needs of their sector employers, both in terms of sector specific competences and those cross cutting skills that impact across sectors.  In terms of management and leadership, SSCs have an opportunity to influence the development of the National Occupational Standards (NOS) for management and leadership and to make use of these in developing their own sectoral programmes.

At national level, SSCs are involved in the development of SQA qualifications and as such can input the sectoral view into this process.
Examples of Management and Leadership Activity Integrated into SSC Business

These examples from a selection of SSCs describe specific instances where management and leadership activity has been undertaken within the SSC core activities.

	SSC
	Activity Summary

	Financial Services
	FSSC held an employer meeting jointly with Scottish Enterprise to gain a better understanding of the management issues at team leader / 1st line manager level, what development work should be carried out, and to gain the employers views on prospective solutions.  Scottish Enterprise and FSSC are moving forward on these ideas and have shared information on what exists currently.  Examples of employers ideas include:

· Communication forum to discuss leadership and management for Financial Services employers

· Sharing management and leadership competencies

· Awareness of training opportunities - Info on talentmap and the LDS database which includes details of courses, qualifications

· Sharing of costs / improved buying power

· Bite sized learning

· Supporting businesses with training needs assessment activity

· Sharing of skills utilisation work

· Sharing of evidence on return on investment



	Go Skills
	Management and Leadership has been raised as an issue in the GoSkills sector.  As a result the SSCs has established a UK forum that focuses on this issue.  Further to this, specific research has been undertaken as to the management and leadership issues faced by the sector in the Highlands and Islands area.  The outputs of this research have fed in to Go Skills ongoing work, particularly a potential development to tailor an EQFM award for the sector.



	Lifelong Learning UK
	Lifelong Learning UK developed a User Guide to assist employers’ utilisation of the MSC Management and Leadership standards in the Lifelong Learning sector.



	People 1st
	People 1st are engaged in a range of activities, including:

· Developing progression opportunities from Hospitality Supervision and Leadership (HSL) MA at SVQ level 3

· Negotiating funding for and stimulating demand for the HSL MA at SVQ level 3

· Developing knowledge certificates in partnership with Awarding bodies at SCQF level 6/7

· Supporting Institute of Hospitality in credit rating and levelling their qualifications for the SCQF

· Refresh of UKSP content to ensure information provided on M&L is accurate and pertinent.

· Working in partnership on developing qualification and programme content i.e. UHI Degree development, SQA HN development

The Scottish Tourism Forum, Springboard Scotland and the Institute of Hospitality, led by People 1st, are currently developing the framework for a revised, industry-led, skills group which will become the authoritative and collective industry voice for highlighting and articulating industry needs clearly and cohesively. 

Included within this work will be the development of a five year “Tourism Skills Plan” that will set out the appropriate actions tasked to relevant partners, and delivered against the backdrop of the current 2015 Scottish Tourism Growth Ambition.  A significant part of this plan will be given over to the development of management and leadership activities within the sector.  The Tourism Skills Plan is due to be published in October / November 2009.


	Skills for Logistics
	Skills for Logistics is promoting two relatively new Modern Apprenticeships that incorporate management and leadership:

· Logistics Operations Management 

· Supply Chain Management




Examples of SSCs’ Specific Management and Leadership Activities in Scotland

Where an SSC and its employers have identified management and leadership issues to be a central strategic priority, they may develop a bespoke intervention accessible to employers in their footprint.  Some examples of these are to be found below.

	SSC
	Activity Summary

	
Construction Skills
	
Management and Leadership Diagnostic Toolkit 

The Management and Leadership Diagnostic Toolkit (MLDT) is designed to identify specific management and leadership skill gaps and training needs for up to 10 supervisors/managers within an organisation. It is designed for companies of all sizes from SMEs to large construction companies and costs £500 for up to 10 individuals.

It is comprised of a simple online questionnaire that will ask individuals to state their job the nature of their work and their skills. The questions have been drawn up by construction employers and are based on the National Occupational Standards. They cover the soft skills required for leadership and the practical and harder technical skills required for sales, design and construction management. The assessment should take between 60 and 90 minutes to complete. When all the data is collected the system will produce reports on the skills of managers/supervisors nominated to do the MLDT within the company. This data shows how the skills of employees match the needs of the construction business. The process is computer based but requires no specialist equipment or skills other than being able to connect to the internet. The MLDT has 79 key tasks required by managers and supervisors working in the various aspects of construction.



	
Creative and Cultural Skills
	
Cultural Leadership Programme 

This year-long programme provides participants with one workshop day per month, action learning sets and a mentor to support their development.  The workshop days include speakers from the culture sector, and external specialist speakers.  Participants from industry and education pay a fee, however a bursary fund has been made available by Scottish Arts Council and the Federation of Scottish Theatre for their members.  The first year’s limited budget was enabled by industry speakers waiving fees and expenses and negotiating venues free of charge from the sector. Funding has been secured for a second year from Scottish Arts Council and Skills Development Scotland.

	
Improve
	
Scottish Fellowship

This is aimed at Middle/Experienced Managers who are looking to build on their experience and knowledge so far and prepare them for their next step. It will be delivered through a combination of workshop, mentoring, practical assignment and learning journeys. There are three academic partners who are looking to deliver it Abertay, Robert Gordon and Scottish Agricultural College. Scotland Food & Drink have expressed an interest to sponsor one or two candidates per year.

Skills Development Scotland Pilot

This is aimed at first line managers/team leaders to give them some additional, formal knowledge and skills to allow them to help them in their role. Improve is looking at some existing PDAs that SQA have that are based on HN units, but there will also be further qualifications based on SVQ units. The target cost is £500 per delivery to a group of candidates on site at the employer. SDS is going to provide a contribution, and the aim is to involve 100 candidates across three sub-sectors in this pilot Meat & Poultry, Fish and Aquaculture.

	
Lantra
	
Farm Business Adviser Accreditation Scheme for Scotland (FBAASS) 
This project is funded by the Scottish Government and involves the accreditation and registration of 100+ consultants who carry out Whole Farm Reviews. This leads in some cases, to the identification of management and leadership training requirements for farm owners.
Lantra supports farmers and foresters, wishing to take up training through the SRDP and help individuals identify their skills needs through the One Stop Shop either virtually or live. It also promote the Online Competence Framework, through its commercial title Skills Manager  to both individuals and as a careers management/development tool

Lantra continues to work with SAOS to increase uptake of management and leadership, business development and technology transfer and in partnership with SAOS continue  to run a programme of 8 business skills seminars aimed at 12 beneficiaries (e.g. business planning, finance, marketing, leadership, management etc)

In addition Lantra operates two Scottish Rural Development Funded Projects (SRDP) they are:-

· Rural Women: This involves the promotion of business management skills involving workshops supporting rural women in SE areas focusing on the benefits of Business

· Succession Planning: Lantra facilitate the delivery of succession planning & business skills workshops and seminars aimed at up skilling the next generation of young farmers.

	
Lifelong Learning UK
	
NOS User Guide

Lifelong Learning UK developed a user guide to assist employers’ utilisation of the MSC Management and Leadership standards in the Lifelong Learning sector

Lifelong Learning UK Scotland has disseminated the guide to all lifelong learning employers in a number of ways:

· In one-to-one engagement meetings

· mail information drops

· Awareness raising and dissemination at seminars and workshops.

	
Proskills
	
Construction Skills Action Plan Project

Management and leadership training and VQs through the CSAP project funded by Scottish Enterprise. The employers are accessing ILM qualifications and using private training providers to introduce cultural management change within businesses.

	
Skills for Care and Development
	
Early Years 

SSSC is leading on two key workstreams, one via Changing Lives and the other the Review of Early Years and childcare: the development of Childhood Practice degrees (at level 9) for all early years managers and the development of Leadership and Management for Care Services standards (SCQF Level 10) and awards for managers of adult care services and children and young people’s social care. Childhood Practice has been funded via the Scottish Government /COSLA concordat

Currently over 600 managers undertaking the awards across 5 university providers. ILA 500 also being used to support this

LMC is being funded via MAs & through the use of ILAs

	Skills for Justice
	Leadership Programme

Skills for Justice have designed and delivered a three day collaborative leadership programme aimed at senior decision makers working across the Scottish justice sector. This has now been delivered twice within Scotland. Evaluation reports for both events have been shared with colleagues in England, Wales and Northern Ireland. It is likely that an adapted version of the programme will be delivered in Wales during 2010.

Skills for Justice provided consultancy and support to this development project. The design and delivery of the programmes was co-ordinated by Skills for Justice supported by practitioners drawn from four Scottish justice sector organisations.

It was co-facilitated by the Scottish Police College and Skills for Justice. A total of 32 participated in both events; evaluation reports are available.

The programme is delivered over three consecutive days. It is premised on a case study drawn from the criminal justice sector; the programme also includes input from two non-justice guest speakers with experience of collaborative leadership and its application.

Cross sector action learning sets have also been delivered.

Skills for Justice is currently exploring how this programme could be delivered locally through existing justice sector structures such as Community Justice Authorities.

	
SummitSkills
	
Online Learning Solutions – NLOD 

SummitSkills in Scotland is developing a 3-stage Management and Leadership (M&L) framework for the Building Services Engineering sector. It is aimed at those working as, or aspiring to be, managers, middle-managers, owner-managers and/or supervisors within companies working in the Electrotechnical, Plumbing, Heating, Ventilation, Air Conditioning and Refrigeration industries.

The guiding principles of the SummitSkills approach include practicality, utility and value-for-money (where provision is free or part/whole funded wherever possible).

Stage 1 is complete and includes some 45 FREE learning packages, accessed via web-links, covering Management & Performance; Finance; Workplace Policies; Marketing and Sales; Interviews And Recruitment; Training, Coaching and Mentoring. These packages are supported by a further 5 FREE workbooks (again accessed by web-links) where the user can go into further detail and contextualize it to their own workplace circumstances. This package of provision is a result of a meaningful partnership between SummitSkills, learndirect Scotland (now SDS) and Business Gateway.

Stage 2 is currently being piloted with a view to being populated with full and recognised M&L awards from, in the first instance, the Institute of Learning and Management (ILM). SummitSkills currently has 16 candidates working towards the ILM Level 2 (SCQF level 5) qualification in Team Leading. The pilot is being funded through partnership with SDS. The candidates have been identified through partnership with the relevant Trade Associations and sectoral training providers including SELECT and SECTT (both Electrotechnical), SNIPEF (Plumbing), HVCA and BEST (both Heating Ventilation, Air Conditioning and Refrigeration). The pilot exercise will be evaluated against a number of agreed criteria. This will allow SummitSkills, SDS and the employer bodies a common and meaningful evidence-base for discussions regarding the future approach to M&L in the Building Services Engineering sector in Scotland.

Stage 3 will identify those awards and training opportunities which will require a greater level of commitment from candidates both in terms of time and financial investment. This will include all those vocational awards (all relevant SVQs) as well as other relevant/bespoke provision delivered either in FE or HE settings.

SummitSkills is seeking to ensure availability of relevant provision at all SCQF levels in accordance with the Sector Skills Agreement (SSA) and Sector Qualification Strategy (SQS). The partnerships outlined above are clear evidence of a multi-strand sector working closely with stakeholder bodies via the SSC.  


Activities in Development and SSC Aspirations for Activities

	SSC
	Activity Summary

	
AssetSkills
	
Developing Leaders in Housing

AssetSkills is working with an HE provider to put together a package proposal that would support housing professionals to develop skills leadership skills for senior positions. 

	
Financial Services
	
First Line and Team Leader Skills

FSSC held an employer meeting jointly with Scottish Enterprise to gain a better understanding of the management issues at team leader / 1st line manager level, to identify what development work should be carried out, and to gain the employers views on possible solutions.  SE and FSSC are moving forward on these ideas and have shared information on what exists currently.  

Examples of employers ideas include:

· Communication forum to discuss leadership/management for Financial Services employers to support the sharing of management and leadership competences
· Increase awareness of training opportunities, e.g. information on talentmap and the NLOD which includes details of courses, qualifications

· Sharing of costs / improved buying power

· Bite sized learning

· Supporting businesses with TNA

· Sharing of skills utilisation good practice

· Sharing on return on investment evidence

· Consideration about what SE could do to support leadership / management development



	
GoSkills
	
Contextualising Programmes for the Sector

GoSkills would be interested in contextualising programmes and promoting these, for example IIP and EFQM.

Interested in developing management and leadership skills for those promoted from the ranks to first line manager level.

Would like to develop training interventions with employers, possibly action learning. However there is often too little realisation from the sector of the benefits of modernising its approach.

GoSkills has a UK-wide management and leadership group. This developed a web site “Lead Goose” which was to contain advice, good practice, etc on M&L. We would like to continue with it but it is quite expensive to run.

	
Lantra
	
Aquaculture OCF - European Fisheries Fund (EFF)

An application has recently been submitted to the EFF to obtain grant funding to develop and make available an industry wide competency framework utilising the Online Competence Framework within the industry to cover essential areas such as business management and leadership skills training.

	
Proskills
	
Action Learning for Senior Managers

Proskills is interested in establishing an action learning set opportunity for employers, and those in the supply chain.  Currently, the barrier to this has been securing funding to match fund employer contributions.

	
SkillsActive
	
Leadership Development

Interested in developing a high level leadership development programme for senior employers in the sector.


Potential Areas for Collaboration

Taking the existing activity into account, and the aspirations of SSCs, there appears to be two management and leadership themes that could be further explored for joint working.  These are interventions to support the further development of senior managers and leaders (e.g. Skills for Justice and Creative and Cultural Skills models), and contextualisation and promotion of existing materials and opportunities for new managers (e.g. SummitSkills model).

Challenges

SSCs have employer evidence to demonstrate the need for such interventions and support.  However, the resources required to develop and provide these measures often sit outside of funding available through national training programme structures, and those that fund further and higher education activity.  Where SSCs have been successful in delivering such activities, it has been through prioritising the development activity within their operational plans (in recognition of the priority placed on the activity by employers) or have been able to leverage funds from other sectoral support bodies.  Broader thinking and joint working is required between the Alliance and partners to identify some sustainable resource that could support innovation in this area.

Recommendation

That the Alliance works with partners and interested SSCs to identify resources to support the development and implementation of the two levels of activity described above.
Further Information 

Management and Leadership Development, SkillsActive 2009

http://www.sfbn-mandl.org.uk/files/SSC-Reviews-1Q09/SSA-Issues-and-solutions-database-09-Steering.pdf 
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