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Practitioner-Led Learning Exchange

Practitioner Led Learning Exchange is an exciting and innovative programme aimed at developing and accrediting you as a facilitator of peer learning in your own community and area of work.  

When you join this programme, you become part of a dynamic community of practice based on our values.

We value learning that:

· Is rooted in the experience and knowledge of practitioners

· Thrives on exchange between people

· Poses critical questions

· Stimulates change, development and growth

· Promotes integrity

· Encourages blue sky thinking

· Seeks solutions

· Rewards initiative

· Translates ideas into actions

· Creates space for reflection

The Social Enterprise Academy puts learning exchange at the heart of its programmes, which are facilitated by practitioners who have a track record in their area of work, are passionate about learning, and are peers rather than experts in relation to the groups of learners.   

We are committed to stimulating and structuring this exchange of learning widely throughout our communities.  Whether you are concerned with smoking cessation or parenting skills, community transport or recycling, the process of learning from each other, and linking this to what you do, is the key to enabling learners to find and put into practice the solutions that are right for them.

About the Development Award

This four day programme is an ILM Development Award, which offers individual participants the opportunity to gain external validation and recognition for programmes which have been specially designed to support particular organisational and sectoral needs and tailored to their own ways of working.  ILM Development Awards do not have an assessment component.

The Social Enterprise Academy is an ILM Centre. ILM is a professional body with a world wide network of over 2000 accredited centres providing flexible and practical leadership and development programmes which are quality assured to the ILM's standards.  Through the Academy, you will be registered for the ILM Development Award.  We will track your attendance and progress, and confirm with ILM that you have completed the learning required for the Award.  You will then receive your award from ILM to prove that you have successfully completed the programme.

Programme Aims 

Participants will be supported in:

· Building confidence when facilitating or managing learning with their peers

· Linking needs, feelings and behaviours

· Recognising and accepting the emotional content and context when working with peers

· Involving peers in leadership, decision-making and change through learning

How the programme will be delivered

This award has been designed with two types of participant in mind – 

· Individuals who have participated in peer learning groups who wish to develop their facilitation skills in order to go on to deliver programmes to groups of learners on behalf of the parent organisation; and 

· Professionals who want to develop their skills, competencies and expertise when working with groups of peer learners using action learning or coaching approaches.

The programme covers four days, and usually these days will be delivered in a 1-2-1 format.  This allows time between sessions for participants to use some of the tools and reflect on their own responses to what they hear and how this will affect their practice.  

Day 1 acts as an introduction to the skills you need to work with learners positively and to facilitate the process of the group getting to know each other better.  Days 2 & 3 run together building momentum and confidence in your facilitation skills.  Day 4 encourages you to share your experience of using your new skills and plan the way you will use their skills in the future. 

This is a participative programme – you will need to be prepared to share a bit of yourself to make sure that you get the best out of this approach to learning.  The facilitators will help you to understand your own learning needs and styles so that you can take part fully in the process.

Each of the four days is set out with a plan/outline for the day, the materials you will need, and other background reading or information you may find helpful

Time Commitment

There are twenty-four hours of learning in the four days and you will be expected to spend another eight hours reflecting, reading and applying your learning between sessions making a commitment of thirty two hours in total.
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