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Practitioner Led Learning Exchange is an exciting and innovative programme aimed at developing and accrediting you as a facilitator of peer learning in your own community and area of work.  

When you join this programme, you become part of a dynamic community of practice based on our values.

We value learning that:

· Is rooted in the experience and knowledge of practitioners

· Thrives on exchange between people

· Poses critical questions

· Stimulates change, development and growth

· Promotes integrity

· Encourages blue sky thinking

· Seeks solutions

· Rewards initiative

· Translates ideas into actions

· Creates space for reflection

The Social Enterprise Academy puts learning exchange at the heart of its programmes, which are facilitated by practitioners who have a track record in their area of work, are passionate about learning, and are peers rather than experts in relation to the groups of learners.   

We are committed to stimulating and structuring this exchange of learning widely throughout our communities.  Whether you are concerned with smoking cessation or parenting skills, community transport or recycling, the process of learning from each other, and linking this to what you do, is the key to enabling learners to find and put into practice the solutions that are right for them.

About the Endorsed Award

This programme is a progression route from the ILM Development Award. Having gained an understanding of peer learning methodologies, individual participants now have the opportunity to gain external validation and recognition for putting their learning into practice as a facilitator.  This will involve delivering programmes which have been specially designed to support particular organisational and sectoral needs and tailored to their own ways of working.  You will benefit from being coached and mentored by a recognised facilitator in your field of practice and will be assessed in terms of your readiness to act as a recognised facilitator for your parent organisation.

The Social Enterprise Academy is an ILM Centre. ILM is a professional body with a world wide network of over 2000 accredited centres providing flexible and practical leadership and development programmes which are quality assured to the ILM's standards.  Through the Academy, you will be registered for the ILM Development Award.  We will track your attendance and progress, and confirm with ILM that you have completed the learning and assessment required for the Award.  You will then receive your award from ILM to prove that you have successfully completed the programme.

Programme Aims

This programme is designed to support you as you put your skills into practice within your own field of practice.  The programme is only open to individuals who have gained the ILM Development Award in Practitioner-Led Learning Exchange.

Participants will be coached and mentored in order to:

· Confidently facilitate and manage peer learning 

· Facilitate learning which links needs, feelings and behaviours

· Recognise, accept and work with the emotional content and context of learners

· Involve peer learners in leadership, decision-making and change through learning

How the programme will be delivered

You will build up a portfolio of practice over a number of months.  The period of time is flexible and will be arranged to fit in with your own development plan but is unlikely to be less than six months.

You will deliver specific content-based learning, working with your colleagues within your own community or organisation, co-facilitating and being mentored through the particular learning materials being used.  You will also have access to coaching to support you in your developing practice.

Time Commitment

This programme is built around your own personal development plan and your own pace of learning and putting your learning into practice

As a guide, the minimum requirement is:

18 hours observed practice

36 hours on personal reflection and personal development planning

6 hours of coaching and/or mentoring

2 hours presentation, self assessment and feedback

TOTAL 62 hours

The following pages provide you with the personal development planning and self assessment templates that you will require.
Assessment

Successful completion of the award will involve:

· Use of a personal development plan to set learning goals and to reflect on your own practice

· Facilitation of a minimum of six peer-learning workshops, taking the lead in at least three of these which are observed by a peer assessor 

· A presentation to two assessors, one from the Academy and one from your own organisation, on your own learning journey, demonstrating reflective practice and self assessment.

· A recommendation from the two assessors that you are ready for approval as a practice-based leader of learning exchange.

· A commitment to continuing professional development.

Continuing Professional Development

There will be a number of events each year for graduates of the programme designed to deepen and develop the community of practice through continuing professional development and learning exchange.  Being part of the community of practice means we will expect you to commit to your own development and participate in these learning events.
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