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THE LEARNING EXCHANGE – A COMMUNITY OF PRACTICE
We are proposed to set up a dynamic community of practice for action learning facilitators.  
The Social Enterprise Academy puts learning exchange at the heart of its programmes, which are facilitated by practitioners who have a track record in their area of work, are passionate about learning, and are peers rather than experts in relation to the groups of learners.   
The Learning Exchange will be based on our values.

We value learning that:

· Is rooted in the experience and knowledge of practitioners

· Thrives on exchange between people

· Poses critical questions

· Stimulates change, development and growth

· Promotes integrity

· Encourages blue sky thinking

· Seeks solutions

· Rewards initiative

· Translates ideas into actions

· Creates space for reflection

We already have a network of 20 practitioners.  We propose to extend and sustain this network of action learning practitioners within and beyond our own sector. Whether the leadership and management development is within the public, private or third sector, the process of learning from each other, and linking this to what you do, is the key to enabling learners to find and put into practice the solutions that are right for them.

We propose that our Learning Exchange can provide a vehicle for ensuring the capacity and quality of the all sector leadership and management programme which uses the 20 point model of Action Learning.

Training for action learning facilitators
Action Learning Facilitators require an initial programme of training in the principles and practice of running an action learning set.  A second stage is to practice the skills of facilitation and develop evidence of competence.
We have already designed an exciting and innovative programme aimed at developing and accrediting facilitators of peer learning in their own field and area of work.  It is a two stage Institute of Leadership & Management Award.  The focus of the training is on peer learning and facilitation using action learning and is therefore suitable for participants working in a range of fields and sectors.  

The two awards are:

· ILM Development Award in Practitioner-Led Learning Exchange 

· ILM Endorsed Award in Practitioner-Led Learning Exchange

Please see the detailed brochures attached.  These awards can be utilised straight away to train a new cohort of action learning facilitators.

The fee for each programme is: £995.

Continuing professional development

Once qualified, practitioners will be expected to maintain and develop their practice by committing to their own development and participating in the Learning Exchange events.  In other words, the community of practice becomes a key resource.

We propose that the Learning Exchange will operate as a membership based organisation for those who have completed the above awards or who can evidence equivalent levels of training and experience.
Membership services will include:

· A quarterly newsletter with an update on professional practice and other items of interest amongst members

· A quarterly development day with a key speaker, exchange of learning and time to engage in action learning with each other.

· A point of contact for information, signposting and support.

The proposed membership fee is £195 per year inclusive.  Members would be expected to evidence their professional development in order to re-subscribe each year.  
We would need to build up a membership of 50 to give credibility and viability to the programme.

Working with Skills Active – leading the all sector management and leadership programme
The Academy would be keen to work in partnership with the SSCs to develop and promote this new community and practice.  We look forward to hearing your views.
Community of Practice for Action Learning

Jackie Scutt October 2007
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