SSC Meetings & interview research
Leadership & Management Wales (LMW) 
Activity Areas and Tasks

1. Develop and deliver enhanced information and signposting services for leadership and management; 

2. Co-ordinate and interrogate the analysis of need for leadership and management from organisations such as Sector Skills Councils; 

3. Drive up demand for leadership and management development, particularly within small and medium businesses;
4. Improve quality of the leadership and management provision; 

5. Identify and share best practice relating to leadership and management;

6. Facilitate learning networks for leadership and management;

7. Evaluate programmes, projects and pilots of proposed new leadership and management support measures;

8. Research and develop innovative solutions to meet the leadership and management  needs of employers;

Questions
1. What specific issues is your sector facing in the current economic climate and in medium term? 

2. What characterises your sector in terms of business size, do they have different issues?
3. What challenges do businesses in your sector face, in terms of Management & Leadership Development (MLD)
4. What provision or advice do you provide business in terms of MLD? 

5. Can you tell us about any future MLD provision that your sector is planning/engaged in please?
6. LMW is tasked to Develop and deliver enhanced information and signposting services for leadership and management, what could we do to help your sector?

7. LMW is tasked to Drive up demand for leadership and management development, particularly within small and medium businesses, what do you think is the best way to reach businesses in your sector?

8. LMW is tasked to drive up demand for leadership and management development, particularly within small and medium businesses, what or who has influence on Businesses in your sector?

9. LMW is tasked to develop an analysis of need for each sector, what gaps do you think exist in terms of in terms of MLD?

10. LMW is tasked to Drive up demand for leadership and management development, particularly within small and medium businesses, what theory or content or information / knowledge (in terms of MLD), do you think Businesses would like to see?
