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PSMW Programmes Update

Public Service Management Wales will be continuing its delivery of high quality learning and development programmes throughout 2007. Our brochure will be published in January, but we are now accepting applications for the following programmes:

· Olivier Mythodrama: Julius Caesar – Power, Politics and Influence

· Leadership Skills for Women Managers

· Connect 4 Cymru II

· Olivier Mythodrama: Macbeth – Courageous Leadership

Programme Descriptions:

Mythodrama: Julius Caesar – Power, Politics and Influence

18 January 2007, Optic Centre, St. Asaph

Mythodrama is a unique synthesis of theatre skills, psychology, mythology and organisational development that enables leaders to explore their own potential and optimise their performance.  Julius Caesar, Shakespeare's great political play, provides fascinating insights into the challenges facing modern leaders - How can we effectively influence others and survive power struggles? The leaders in this story fail. We learn from their mistakes.

Leadership Skills for Women Managers

February 6 & 7, St. Asaph

Whilst more women are becoming managers, the glass ceiling is still a reality for many.  This programme, informed by research, provides a supportive but challenging opportunity to develop inner confidence and leadership skills.

This programme offers senior and middle female managers who wish to increase their impact as leaders, the chance to develop skills, knowledge and confidence to move their career forward and unleash their full potential.  It aims to support women to rise to the challenges and mitigate the risks they face as leaders.

For organisations, the programme aims to enable more women to take on leadership roles and therefore to increase the diversity and richness amongst the management population as a whole. 

Connect 4 Cymru II
Recruiting Now – Various Dates

The award-winning programme, Connect 4 Cymru II, provides a unique opportunity for managers from across the public services in Wales to work together and respond to the recommendations of the Beecham review.  We are currently recruiting participants around specific policy areas or local issues of their choosing. With the help of highly skilled facilitators, action-inquiry groups focused on each theme will work collaboratively to develop and implement practical improvements in service delivery. 

Our sets for Biodiversity and Sustainable Development are almost at full capacity – only a few places remain, so please contact us immediately if you wish to be included.  We have some places available in the sets for the following policy area groups:

· Customer-Centred Services

· Reconfiguration of Health Services

· Change Agents

· Life Long Learning

A detailed brochure on the Connect 4 Cymru programme is also available, from the address below.

Mythodrama: Macbeth – Courageous Leadership
13 March, DVLA Theatre, Swansea

What do we stand for and what do we stand against? Who do you trust? Are you trusted? What really makes a great leader? Can we add value and live by our own values at the same time?  Shakespeare's greatest psychological thriller provides us with two fascinating case studies: the warrior-tyrant Macbeth and the quiet prince, Malcolm. Mythodrama uses these contrasting types to enable each participant to explore their relationship to leadership in a unique and exciting way. 

Participants will come to understand the drives and potentially derailing behaviours in others and themselves. In a world where self-promotion often appears to be rewarded first it takes courage to develop and maintain ethical ambition. 
Using the usurped prince, Malcolm, as a case study, participants explore how the quiet leaders of courage can end up in positions of power.

To receive more detailed programme outlines for each course, or to receive our application form, please contact the PSMW Programmes Team:

Peter Hallsworth 

peter.hallsworth@wales.gsi.gov.uk

Andrew Lewis-Robson 
andrew.lewis-robson@wales.gsi.gov.uk

E-mail PSMW@wales.gsi.gov.uk 

Phone 029 20 92 2900
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