The Infinite Transformation Leadership Program Inclusions
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«Detailed modelling exercise including: career history profile, on-ine 360 degree questionnaire,
identification of meta programs, complex meta programs and values hierarchy

«Gap analysis - whereis the organisation now and where do they want to be?

«Comprehensive business analysis; understanding of current plans and strategies
«Identification of the key (unique) competencies required by leaders in each organisation
«Identification of key talent within each organisation to identify benchmarks for excellence
Business Diagnostics  [RUEITEIIIEENEIES

«This phase involves coaching utilising the most advanced, proven coaching techniques available today.
Proven to have immediate and lasting impact, we use Neuro Linguistic Programming (NLP) Coaching and
NLP techniques to create positive change that leads to higher than ever levels of personal and professional
performance. This, in turn, creates transformational and sustainable business success.

«NLP explores the relationship between how we think (neuro) how we communicate (linguistic) and our
patterns of behaviour (programs). NLP is one of the most powerful skills used in business management,
psychology, sales, sports coaching and all forms of personal development

(o o1 e VL[ o) 1a/e4| *Due to the accelerated nature of this methodology, our program includes 6 x 1:1 coaching sessions over 3

months, followed by 9 sessions over the remaining 9 months to further embed change

businesses today.

«Quarterly Business Leaders Forums . These master classes hosted by knowledge leaders in areasincluding,
butnot limited to; Corporate Finance, Marketing, Technology, Recruitment and Selection, Peaple
Management and Succession and Outsourcing highlight the latest industry trends and provide “food for
thought" to inspire leaders to think beyond their day to day operations. Each Business Leaders Forum will

Peer Learning Networks
& Business Leaders demonstrate practical applications of easily implementable business-focussed solutions and ideas.
Forum

«Quarterly Peer Learning Networks are facilitated discussions where participants have the opportunity to
engage with their peers to share ideas and develop best practice solutions to the live issues that arise within

«This highly interactive 3 day event provides the foundation for transformational leadership, personal and

professional success. Modules include: rapport and relationship building, dynamic communication models,

advanced negotiation skils, strategies for success, effective sales processes, giving (and receiving) effective
feedback, business planning and NLP goal setting and achievement techniques.

«Supported by a dedicated website and on-line forum

NLP in Business «Tangible results are imperative to the success of this program. For this reason, during the diagnostic phase
we work with each business leader to identify: 1. Key performance indicators and program milestones; 2
Dedicated Website Measurable outcomes at the personal, professional and organisational levels; and 3. Business metrics,

including; sales, financial performance, turnover, market share and company profile.
Ongoing Evaluation





