Infinite Transformation Leadership Program
Aims
The Infinite Transformation Leadership Program utilises the latest proven technology for accelerated leadership development, business growth, personal development and coaching.  
The program provides a unique, tailored and sustainable model for development of business leaders and business performance through a combination of face to face training, one to one coaching and interaction with peers within the sector.  The key phases of the program are outlined overleaf.
Specific outcomes for each business are agreed during the diagnostic phase.
Participant Profile
The Infinite Transformation Leadership Program is open to business leaders, emerging leaders and key business decision makers.  The program will cascade through leadership and management levels within each organisation to ensure ongoing and sustainable performance change.
Duration
Over a 12 month period, participants will experience:
· Business and personal diagnostics
· 21 hours face to face training
· 15 hours one to one coaching
· 12 hours Action Learning and Business Leaders Forums
Location
The training element of the program will be held at a location based in the heart of the East Midlands with easy access for participating businesses.
Initial diagnostic and one-to-one coaching will take place at the business leader’s premises.
Dates
The first intake of the program opens mid-May 2009.  Appointments for the business specific diagnostic phase will be available from the week commencing 11th May based on business leader’s availability, with the first three day training event taking place 27th – 29th May.  
Investment
£1,500


