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Although progress is being made in many areas we have noticed a significant drop in proactive work from the SSDA. With the closure of the SSDA imminent, we understand why this is so but, as far as we can see, there are few other resources available to take forward a coherent M&L strategy for the network in the Regions. Our concern is that significant funding opportunities will be missed and that the unified approach built over the last few years will go into reverse.

London

The key Broker contact, Anthony Knaggs, has moved to look after E of England. He has been replaced by Michelle Connor. Mike Hender is in communication with a new contact, Raymond Kinsella. Raymond’s role is a more strategic development of relationships and processes. It appears that there is an offer on the table for London based SMEs to take up a Train to Gain proposal of spending up to £1000 per manager on M&L (with a 30% contribution from the employer) provided they are signed up by end of March.  We are trying to establish how best to work with the brokers to get more involved with train to gain. A key meeting has been set for 10th March,

SE England

The SE Business Link Action learning programme has continued to go well. Over 60 small businesses have been involved, including over 100 managers. A Master Class event took place on 29th January attended by Steve Studd of SkillsActive which was well received. The evaluation of the programme will be handled by a third party but all the signs are good that this has been a very successful project. Nearly all Sectors appear to have representation on the programme and this should provide excellent data for specific case studies. The close out meeting of the steering group for the project is set for 6th March.

The establishment of an SSC M&L alliance in the SE has not materialised. Whilst the preparation work has been done, as with most other English Regions, the impetus for co-ordinating SSC local groups has diminished in the vacuum created by the closing down of SSDA activity and without further clarity or action by the new Skills Commission.

Mike Hender and David Black attended the meeting of the steering group for the SE Leadership Academy and made the point clearly that unless the Academy focuses more on the needs of employers (and SMEs in particular) there would be little support from SSCs.

We have been asked to sit on the steering group for an ESF funded project on M&L which has been awarded to Guildford College.

SW England
Mike Hender attended the Strategy meeting of the RDA in Exeter and input SSC M&L perspective which was well received. Further work is now ongoing to bring together the Train to gain programme, Leadership Southwest involvement and SSCs through the newly formed SSC M&L Alliance.

Anthony Skates of Skillset has established the new SSC M&L Alliance and the first meeting took place on 23rd January 2008. David Black updated all present on the current M&L activity of the All Sector M&L Team.

A key workshop has been set up on 27th March that will bring together the Train to Gain LSC programme, brokers, Leadership SW and the All Sector M&L team with the SSCs in the SW to set the programme for 2008. This looks like the most successful co-ordination of SSC and partner activity in any of the English Regions and should act a model for future working in other English Regions, if M&L is to be successfully taken forward.

West Midlands
With the departure of the SSDA Partnership manager the activities and contacts we made in the Region have gone quiet. The WMRO project on M&L has just completed the supply side data paper to go with the demand side paper already presented to the steering group and this is to be discussed on 29th February. On a positive note, we will contribute to a WM strategy seminar on 11th March.
East Midlands

Contact has been made with the task and finish group and they have said that they will contact us once work gets under way. There has been no further contact and it would appear that again impetus on M&L has diminished with the demise of the SSDA presence.

East of England

Mike attended the meeting in December and we have been asked to be further involved with the task and finish group. However there has been no follow up by the T&F group at this stage

It appears that there is an offer on the table for E of E based SMEs to take up a Train to Gain proposal of spending up to £1000 per manager on M&L (with a 30% contribution from the employer) provided they are signed up by end of March. Tony Knaggs has started a dialogue with Mike Hender on how best to engage the SSCs.

NW England

Mike Hender led one of the workshops at the NW Conference in November and this was well received. However it was disappointing to get feedback that most of the partners in the NW were unaware of the work being done by the All Sector M&L team and were not aware of the products on offer. 
To a large extent this communication challenge is inevitable given the resources at our disposal and the shifting nature of partners and alliance staff.

Whilst our involvement has been requested in principle to get involved in broker meetings, despite follow up, no invitations have been received.

Once again the Regional activity seems to have lost impetus with the transfer of the SSDA Partnership manager.

Yorks and Humber

Following the meeting on 19th November, Sharon Pickering invited David Black to attend the Regional forum meeting on 16th January 2008. The partners were very interested to have an update on the work of the All Sector M&L Group and it was agreed that David Black and Sharon Pickering would look at ways to engage further with SSCs in the Region. This is still an outstanding action to be followed up.

One area of more positive news is that further Action Learning sets being offered by the NLA to SSCs have now been started. In addition it is reported by Jeff Gold of the NLA that they now have all the HEIs as part of the NLA in Yorks and Humber. All have funds for action learning and if SSCs want to take advantage of this it can be easily arranged through the links with NLA. In addition, NLA have a lot of activity which is now aimed at working with the BL and brokers. A joint high growth project is in preparation for Yorks and lots of coaching is possible through the new funding.

NE England

Contacts in the RDA have been passed to David Black by the outgoing SSDA Partnership manager in February 2008 and initial contact has been made. It appears that there is little M&L activity ongoing and given the continuing uncertainty of the All Sector M&L Team presence post March 31st it has been agreed that it is not worth at this stage trying to stimulate any new activity.
