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Action Learning Sets available to business leaders
The Leadership Academy, a project funded by HEFCE and SEEDA aims to provide support to business leaders during the recession. 

We have funding to facilitate 10 Action Learning Sets (10 members in each set) for anybody involved in an organisation at managerial level or above, and based within the South East. 

Format:

Each set will take place over 4 half day sessions, held every 2-3 weeks. The first date will be arranged by me, and the Set members will then decide on the subsequent dates at times which are convenient for all. 

The first session will take place in February, and each set must finish before June 2010. 

Facilitation:

Each set will be facilitated by a qualified coach who has worked with the Leadership Academy for a number of years. 

Funding:

The Leadership Academy has funding to provide the facilitation, co-ordination, venue and catering. There is no cost to Set members, apart from the time they give to attend. 

Benefits of Action Learning:

Action Learning can enable business leaders to:

· learn from successes - and failures

· plan and make important changes

· increase interpersonal skills

· value personal skills and experience

· understand and accept strengths and weaknesses

· deal effectively with the effects of stress

(www.actionlearningsets.com)

If you are aware of any business leader, or an established network of business leaders, who would be interested in participating in an Action Learning Set, please put them in contact with Bethany James at b.d.james@surrey.ac.uk, or 01483 683495. 
The Leadership Academy for Innovation, Leadership and Recovery, is a partnership between the University of Surrey, the Tavistock Institute of Human Relations, the Open University, the University of Greenwich and Royal Holloway, London. The project is part funded by the Higher Education Funding Council for England and the South East of England Development Agency. 
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