Extracts from the evaluation report on the “Management Development through Action Learning” programme recently completed in the SE of England

This project has enabled leaders - MDs and Directors - from the South East region Small and Medium Enterprises (SMEs) to benefit from a most effective Action Learning management development programme. This has been possible because of the co-financing from SEEDA/ESF and the co-operation of the 6 SE Business Links, Skills South East (SSE) and the support of Skills 4 Business.

This project was fully supported and endorsed by Skills 4 Business Network (the network of Sector Skills Councils), through Skills Active, who were contracted by the Sector Skills Development Agency to develop a plan to bring together all sector based management and leadership work. 

The partnership used the Action Learning framework as recommended by the Skills 4 Business Network in their Best Practice Guide and other recognised best practice programmes that had been successfully delivered across sub regions within the SE, supported by SEEDA. This project provided an opportunity to extend the range of leadership and management Action Learning available across the SME regional market place.

Three Action Learning programme options were devised to suit a range of leader and manager roles; there were subtle differences between these programmes that reflected the style of the facilitator and the needs of the types of managers involved and the level they were working at. The Bold programme was specifically aimed at deputy or line managers of the leaders and managers participating on the other programmes – supporting succession planning and enabling key managers to benefit from a similar type of development opportunity.

The full cost to the participant for the programme was £135 plus VAT. The real cost of delivering the project was £2,500 for each participant; the difference was supported by SEEDA and ESF co-financing.

This evaluation exercise has been undertaken on the Management Development through Action Learning programme to identify good practice and inform future plans for, and practice in the use of Action Learning in management development in the South East region. 

It is envisaged that this report will be relevant to the following organisations or groups: SEEDA, LSC, Business Link, Sector Skills Councils, Business Advisers, Leadership Development Advisers and Skills Advisers working with SMEs and to Leadership and Management Providers.

In delivering the Management Development through Action Learning project:

· A total of 171 delegate applications were received

· A total of 15 Action Learning programmes were delivered

· 76 businesses were involved in the project

· 116 managers, leaders and deputies participated in the programmes

· 11 managers left the project early

· 14 people signed up, but subsequently did not start on a programme

· 105 managers completed the programme

· 43 businesses were represented at the Masterclass and 63 people attended.

The key strengths of this programme have been:

· Partnerships, particularly the relationships between Business Links, Skills South East and Skills 4 Business and advisers and providers working together

· Collaboration from the Sector Skills Councils in identifying, promoting to and referring potential beneficiaries to the programme

· The route to market, focusing on and trusting the business adviser’s links to, and understanding of their client’s businesses and needs

· The commercial and centralised focus in event and contract management

· Excellent facilitators, providing expertise, support and guidance to the group in the Action Learning principles and process and in Management and Leadership

· A quality programme delivered that was well planned and managed

· Action Learning, providing a very effective method of enabling managers and leaders to learn and develop

Participant’s feedback at the end of their programme has been extremely positive on the value of this programme to them. All participants spoken to or who responded to the survey have been unequivocal in their praise for the facilitators and for Action Learning as a very relevant and effective management development method for them as business leaders, their business and key managers.

Overwhelmingly positive feedback from participants at the end of their programmes has indicated that the majority of people who were recruited and committed to attend the programme have benefited personally and feel that it has benefited their business. This is also confirmed by the small number of drop outs once the programmes were up and running.

Business Sectors that had representation on this programme are shown in the matrix overleaf.

Business Sector /Sector Skills Council matrix

	SSC
	Sector
	Number of businesses

	Asset Skills
	Property, housing, cleaning services and facilities management
	1

	Automotive Skills
	The retail motor industry
	-

	Cogent
	Chemicals & pharmaceuticals, nuclear, oil and gas, petroleum and polymers
	1

	Construction Skills
	Construction
	5

	Creative & Cultural Skills
	Advertising, crafts, cultural heritage, design, music, performing, literary and visual arts
	-

	Energy & Utility Skills
	Electricity, gas, waste management, and water industries
	-

	e-skills UK
	IT and telecommunications and the lead body of contact centres on behalf of the skills for business network
	9

	Financial Services Skills Council
	Financial and service industry
	-

	GoSkills
	Passenger transport
	1

	Government Skills
	Central government
	

	Improve Ltd.
	Food and drink manufacturing and processing
	2

	Lantra
	Environmental and land based industries
	1

	Livelong Learning UK
	Community learning and development, further education, higher education, Libraries, archives and information services
	2

	People 1st
	Hospitality, leisure, travel and tourism industries
	1

	Proskills UK
	Process and manufacturing in the building products, coatings, glass, printing, extractive and mineral, processing industries
	1

	SEMTA
	Science, engineering, and manufacturing technologies
	8

	Skillfast UK
	Fashion and textiles
	-

	Skills for Care & Development 
	Social care, children, early years and young peoples workforces in the UK
	9

	Skills for Health
	The health sector across the UK
	1

	Skills for Justice
	Policing and law enforcement, youth justice, custodial care, community justice, courts service, prosecution service and forensic science
	-

	Skills for Logistics
	Freight logistics and wholesaling industry
	3

	SkillsActive
	Sport and recreation, health and fitness, the outdoors, play work and the caravan industry
	9

	Skillset
	Broadcast, film, video, interactive media and photo imaging
	3

	Skillsmart Retail
	Retail
	2

	SummitSkills
	Building services & engineering
	3


Other businesses not attributable to a SSC:

Business services, business/management consultancy, security companies, personal services, safety services, events management, professional services, CRM consultancy.
