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Introduction 
This report is not a comprehensive survey or audit of all leadership and management 
development activity in the regions. Each RDA has summarised activity in their region that they 
have either commissioned or funded, or have been a key stakeholder in its development. This 
short report draws out the key activities and themes that can be found throughout the regions. 

LSC Leadership and Management  

This offer is the new (2008-2011) key national support to business offering eligible businesses 
(5-249 employees); a review of their current leadership and management capabilities, a 
Personal Development Plan (PDP) addressing their key development needs and up to £1,000 of 
grant funding.  The first £500 is available to managing directors, owner managers and company 
directors and does not need to be matched.  A further sum of up to £500, which must be 
matched funded, is available to any senior manager, (including the beneficiary of the first £500), 
or member of the management team. 

National targets are to reach between 45-60,000 businesses which approximates to one third of 
the entire SME population in England. The total funds invested in this initiative by LSC are £90m. 
The initiative is delivered regionally and aligns with other Train to Gain offers. 

Within the various regions there have been some enhancements to the package, for example 
from NWDA eligibility criteria has been expanded to include businesses up to 999 employees, 
and up to seven managers within a business. 

Response to regional needs 

Regions have prioritised other offers to meet both current situations and strategic direction, for 
example, 

 Stimulating demand for leadership and management development (EMDA,  NWDA) 

 Easier access to provision  (EMDA) 

 Improving supply (SEEDA, NWDA) 

 Sectoral priorities (EEDA AWM SWRDA) 
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Leadership and innovation 

Several regions have identified that high quality leadership capability is a necessary condition for 
innovation and created a range of interventions including specialist leadership for innovation 
advisors, and innovation leadership vouchers to improve the skills and competence of business 
leaders/senior managers (EEDA, SEEDA, Y&H, AWM). 

Leverage 

RDAs have been able to leverage funds from other public sources to enhance their leadership 
offers for example ESF (EEDA, ONE). 

Leadership embedded in other regional interventions  

Some regions have identified leadership as a key underpinning skill for regional growth and 
thread it through a range of offers including those for graduate placements (AWM). 

Working with /through strategic partners  

Every region has strategic partnerships with the SSCs and LSC. Additionally NWDA is working 
with for example M & L professional institutions on a research pilot whilst EMDA and AWM are 
also working with/through Trade Unions. SEEDA, NWDA, AWM, SWRDA, Y&H are all using 
numbers of universities in their regions to support leadership and management development. 
Networking or peer to peer learning is seen as a robust method for partnership working 
amongst supply side organisations/businesses as well as an effective learning tool for businesses 
themselves (SWRDA, SEEDA). 

Forms of Leadership and Management support  

Increasingly, and based on national and regional research results, mentoring and coaching 
schemes are being developed and supported (EMDA, NWDA SWRDA). 

Research and Dissemination 

In addition to the evaluations carried out by all RDAs, NWDA are working with the eight M&L 
professional institutes following the CCPMO report. This pilot will jointly promote management 
as a profession and how the work and pathways of these institutes can support managers. 
NWDA are also embarking on a five year in depth impact evaluation of the NWDA L&M 
programme and projects. Having concluded a major three year Leadership for Global 
Competitiveness programme SEEDA, in addition to the scheduled evaluation is producing two 
publications; a set of case studies of businesses that have been supported, and a collection of 
‘think pieces’ authored by members of the Leadership Academy and the wider academic 
community. SWRDA continues to produce Leadership Matters, which is a well regarded 
publication bringing L&M to the fore. 

Current Economic Climate 

The current economic climate means that businesses are more concerned with their survival 
through the recession rather than up-skilling themselves or staff.  If the message can be 
conveyed that investing time and commitment to Leadership and Management Development 
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can increase a businesses’ chance to emerge from the recession stronger and more competitive, 
then a positive shift can indeed be made through increased take up of available funding. 

Christina Hartshorn 
Head of Leadership and Entrepreneurship 
South East England Development Agency 
20.03.09 

East of England 
L&M activity from Skills at EEDA is principally through a large ESF co-financed project that also 
addresses high level technical skills at L3, L4 and above. The project is focussed on ten 'sectors' 
namely: automotive and high-tech manufacture; creative sector; financial services; food and 
drink processing; life sciences and healthcare; low carbon and sustainable technologies; social 
enterprise; sustainable communities and the built environment; tourism and Olympics 2012; 
transport gateways. Funding is not split equally across these sectors - life sciences and 
healthcare; low carbon and sustainable technologies have most emphasis. This support comes 
from our Beyond 2010 (B2010) project which recently received more funding to make the pot 
£7.1 m to be spend before April 2011. The project supports the 10 sectors identified above 
(about £4.5m) with further funding going to redundancy support.  

The B2010 project is closely linked to Train to Gain (TtG) activity in the region. B2010 was 
specified to be highly flexible and it fits around the TtG offer. This is achieved by strategy / 
design and also in delivery because (conveniently) the TtG brokerage provider is also part of the 
delivery arrangements of the B2010 project.  

Also, there is support available through the Innovation directorate - usually associated with 
specific high-tech sectors or generic activity such as Finance. The support for L&M usually takes 
the form of informal and formal mentoring. We are seeking to link B2010 (and TtG) to 
Innovation more strongly to ensure higher-level skills needs are identified and addresses as best 
we can with limited budgets.  

LSC report that it is on course to deliver the required outputs by the end of the year. Again, this 
programme links up closely with TtG brokerage and B2010 because of links through the delivery 
system.  

In summary, with limited budgets EEDA is not able to support as much L&M as we would wish 
but we do as much as we can. We leverage in ESF funding to support the agenda and we have a 
highly flexible delivery programme to ensure skills development delivered with EEDA funding is 
a close match to business need. Our relationship with LSC (and Job Centre Plus) is good and 
improving. We have found our work on TtG brokerage & B2010 has been a useful bridge to LSC 
and JCP in many areas including response to economic crisis as well as L&M.  

David Wall Skills Manager  
East of England Development Agency  
07736 160 564  
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East Midlands 
The regional skills partnership took the decision a while ago that we would not fund the 
development of new mgmt & leadership provision as there was more than enough choice in the 
region. The challenge was to stimulate demand and make it easier for businesses and individuals 
to access this provision.  

The main vehicle for stimulating this demand would be through the Business Link and Train to 
Gain Brokers (soon to be integrated). In the East Midlands both brokerage services are delivered 
by EMB (albeit through 2 contracts, one with emda and one with the LSC). Emda has also 
supplemented the support to brokers by funding advisers to enable more brokerage of need 
into the HE sector. 

Projects 

Regional Leadership & Mgmt Strategy 
To produce a regional management and leadership strategy, informing the future work of the 
employment, skills and productivity (esp) and supporting the management and leadership cross-
cutting theme of the esp action plan. Currently working with the SSCs. 

Regional Foundation Degree in Leadership & Mgmt 
To support and facilitate the feasibility, design, development and initiation of a Foundation 
Degree in Leadership & Management to be delivered by a number of regional partners. 

To roll out the Foundation degree within a consortium of colleges across the East Midlands, 
providing local delivery within the region at Level 4+ 

Unions Building Mgmt Skills 
To support trade unions in promoting the benefits of leadership and management training to 
employers. To raise awareness and build capacity in unions to further develop their Union / 
employer partnership working to influence the training offer at supervisory and mgnt levels.  

Mentoring for All 
A support programme targeted at business leaders. Business leaders will be matched 
with peer group individuals who will provide developmental mentoring.  This is designed 
to enhance the skills sets of the business leaders. It will deliver high growth coaching, 
growth orientated skills, management and leadership training (includes cultural and 
strategic management). 

Work Organisation for Skills Enhancement 
To enable a diverse ‘pilot’ group of organisations from across the East Midlands to increase 
profitability and competitiveness through the development of enhanced leadership 
competencies with the associated development of new forms of work organisation.  

CBI Leadership Programme 
To bring together a group of key individuals from businesses who are identified by their own 
organisations as high fliers and individuals who have the potential to be the region’s next 
generation of business leaders. The purpose of the project is to familiarise this group with  the 
political, social and economic/commercial architecture of the region. 
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Train to Gain Management Offer 
Emda was not involved in developing the offer but EMB won the tender. As a result it is 
delivered by the same organisation as all the other brokerage services in the E Mids.  

We have not enhanced or funded any increase in flexibilities. 

Cynthia Onions 
East Midlands Development Agency 
CynthiaO@emd.org.uk 

North East 
 

 Engaged On Portal 

Employers Engaged 255 n/a 

PDP’s 198 141 

Contracts Raised 92 n/a 

Training commenced 36 n/a 

Grants issued 10 10 

Follow-ups 0 0 

 

Activity in Support of Delivery 

Publicity leaflets produced and distributed at key meetings with Lead organisations, providers, 
client direct contacts, business forums and networking events. 

Briefing meetings held by LSC to Business Link and LSC colleagues  

Regular networking meetings with key delivery partners from the pilot project. Network of 
provision is being increased as and when interest to deliver in the North East Region is 
demonstrated. 

LMSAs (subcontracted) regularly promote the service through their other day to day activities. 

Monthly training/progress meetings held with LMSA and Project manager, ensuring systems are 
adhered to and best practice/issues are shared. 

Promotion information included in the regional CMI literature which is delivered to a huge regional 
audience. 

NBSL Project Manager has delivered numerous presentations to key regional network meetings 
including the North East Chamber of Commerce, Business forums, voluntary Sector organisations, 
Sector Skills councils, ILM network, one to one meetings with Potential providers, several local 
employer networks and awareness raising events. 

NBSL Project Manager has held ‘surgeries’ with Business Link to ensure all brokers are fully aware of 
the service. 
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Use of L&M Portal 

NBSL have not reported any significant issues with the portal, their systems are working well and 
data is up to date 

Issues 

Some confusion in the region about delivery to public sector, which is now resolved. The L&M offer 
is available to the public sector but will remain focussed on SMEs. 

Service delivery would be greatly enhanced by NBSL having access to NEESPR – this is also now in 
the process of being resolved. 

Dropout rate is a concern. Figures as well as reasons behind the drop out rate are being analysed. 
(90 day rule and time for employers to make an informed choice of provision are two issues) 

NBSL have decided to employ Advisers, two at present, which should demonstrate closer control 
and quicker response times to any issues raised.  

 

Good Practice 

Solid network of provision 

Mix of LMSA ,subcontractors/employed 

Robust processes in place. 

Clear response times. 

Simplified process to encourage employer engagement. 

Regular meetings both in-house and with Partner organisations. 

Flexibility to respond to demands from providers (attend meetings) 

Clear understanding of the processes by a number of internal staff. 

Willingness to share progress/information. 

 

 

Jeff McCloud 
Future Workforce Senior Specialist 
One North East 
01912296856 

North West 

NW Leadership and Management Framework for Action 

The Agency in partnership with key stakeholders has developed a NW Framework for Action on 
Leadership and Management to support the delivery of the Regional Economic Strategy.  The 
overarching vision for the Framework is to, “develop world class skills in leadership and 
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management in the Northwest that have real impact on regional productivity and 
competitiveness”.   The Framework has three main priorities for action: Generating Demand; 
Improving Supply; and Measuring Impact.  The Framework is steered and managed by a NW 
Leadership and Management Advisory Group involving key regional stakeholders. 

NW Leadership and Management Programme 

A three-year £21m investment by the Agency to develop and run three inter-related projects 
that are channelled through the Business Link Integrated Brokerage service. 

1. Expanding Train to Gain L&M Specialist Advisory Service - A joint offer to NW 
businesses from the LSC and NWDA which enhances the core T2G L&M offer.  An L&M 
Specialist Advisory Service has been developed by Business Link NW with 15 L&M 
Advisors.  The offer supports businesses with 5 - 999 employees and up to seven 
managers within a business.  9,200 businesses will benefit from this programme over 
the next three years. 

2. LEAD - The roll out of the successful Leading Enterprise and Development (LEAD) 
programme which is an intense L&M course for businesses with less than 20 employees.  
LEAD uses an integrated approach that combines formal and informal learning including 
master classes, action learning sets, personal coaching and peer-to-peer business 
exchanges.  The approach is designed to directly develop and grow the individual 
leader/manager and improve business performance and productivity.  Managers attend 
two days a month for 10 months.  We will be supporting 2,000 small businesses over the 
next three years. 

3. Mentoring for NW Businesses - The project is to support leaders, managers and 
entrepreneurs to develop their capability and potential to improve their business 
performance and growth.  SME businesses will be offered a suite of mentoring support 
from 1:1, B2B, Group and E-mentoring over a 12 month period.  The project will support 
3,500 leaders/managers over the next three years. 

4. NW Leadership and Management Impact Evaluation - An in-depth five year evaluation 
has been commissioned to monitor and evaluate the outputs and outcomes of the 
whole of the NW L&M programme and its projects to identify the ‘distance travelled’ for 
leaders and managers involved and overall business performance and growth.  It will 
support us in learning the lessons on what works and doesn’t work on an annual basis as 
well as the relationship, linkages and impacts between the interventions.  The final two 
years of the evaluation will focus on individual and business impact. 

Olympics 2012 L&M Project 

This is a feasibility study and pilot activity into the L&M needs of the top 50 businesses in the 
region that have a good potential to win business as part of Olympics 2012.   

Releasing Potential for leaders and managers 

These are development of tools and techniques (that can be used as part of workshops and 
master classes) to support leaders and managers to realise and release the potential of 
themselves and their wider workforce. 
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Master classes and Workshops to support the economic downturn  
1. Series of six master classes for 250 leaders/managers to be run by Disney Institute in 

March focussing on Inspirational Leadership and Customer Service 

2. Series of nine workshops for 25 East Lancashire businesses on practical leadership 
development  

3. Series of 12 breakfast seminars involving high-profile speakers for manufacturing 
businesses focussing on leadership, strategy, leadership cultures and agile workforces. 

Professional Institutes 

The Northwest will be the pilot region for jointly promoting the work and pathways of the eight 
management and leadership professional institutes, led by CMI following the launch of the 
CCPMO report.  The pilot will involve liaison with Business Link, key stakeholders and 
intermediary organisations to produce on-line and off-line materials, resources and training for 
brokers to promote management as a profession by providing a coherent and up-to-date 
message on what the eight professional institutes can jointly offer and bring to businesses. 

Amita Chawda 
Policy Manager 
North West Development Agency 
01925400377 

South East 
SEEDA has promoted a number of Leadership and Management development programmes in 
the South East which aim to increase the leadership and management capabilities of SMEs in the 
region including: 

Leadership for Global Competitiveness 

This programme has successfully demonstrated the importance of improving businesses ability 
to innovate and lead in order to benefit from global market opportunities leading to global 
competitiveness.  Using a holistic approach, it is compromised of four elements: 

● Leadership Development Advisors with access to, 

● Leadership Seedcorn Funding of £1000  

● Leadership Academy (managed by University of Surrey) – a network of L&M suppliers in 
the region. 

● The Leadership Zone (online portal) – programme ends March 2009. 

Outputs to date include: 

● 543 businesses helped, with 448 businesses receiving up-to 4 days in-depth support 
from a specialist leadership development advisor. 

● 600 businesses benefiting from increasing their skills through further leadership 
development activity. 
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● Delivery by LA of nine well attended Leadership Workshops across Southampton for 
suppliers of Leadership and Management support. 

● Creation of Management Observatory for Leadership Innovation Excellence (MOLIE) 
with a mailing list of 400+ recipients who regularly receive the quarterly MOLIE 
publication produced by the University of Surrey and including contributions from a 
wide range of partners. 

The programme is now in the final month of delivery and an evaluation is underway measuring 
the benefits and impact that has been gained by businesses.  As part of the dissemination of 
findings a publication of case studies and “Thought pieces” on leadership for innovation will also 
be produced. 

LSC Leadership and Management Specialist Advisory Service 

SEEDA won the contract to deliver this national programme in the South East in a consortium 
bid which included delivery partners Skills South East who also deliver Train to Gain. 

Evaluation of the previous leadership and management grant programme (Business Leaders) 
indicates the funding had a major impact on improving productivity (69%), improving 
profitability (59%) and increasing sales (52%), 73% of businesses increased their investment in 
training. 

The Leadership and Management Specialist Advice Service is recognised as one of the thirty 
products within the Business Support Simplification Programme (BSSP) which aims to make it 
easier for companies and entrepreneurs to understand and access government funded grants, 
subsidies and advice with which to start and grow their businesses. 

Though hailed as the most flexible grant under Train to Gain, the programme has been slow in 
gaining momentum nationally due to businesses concern regarding the current recession.  Key 
targets to be achieved over the life of the programme (Nov 2008-Mar 2011) in the South east 
are: 

● 12,500 businesses engaged 

● 12,500 businesses assisted in receiving a diagnostic and PDP 

● 10,000 businesses take up the Leadership and Management Grant 

Key issues 

Marketing the offers effectively in order that businesses can take advantage of this support.  
Increased partnership working of Sector Skills Councils and Business Links will continue to 
improve the numbers of businesses accessing to these offers. 

The current economic climate means that businesses are more concerned with their survival 
through the recession rather than up-skilling staff.  If the message can be conveyed that 
investing time and commitment to Leadership and Management Development can increase a 
businesses’ chance in emerging from the recession stronger and more competitive, then a 
positive shift can indeed be made with the increased take up of available funding. 

Christina Hartshorn 
Head of Leadership and Entrepreneurship 
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South East England Development Agency 
01483 484200  

South West 

South West Leadership and Management Development Strategy 

 The Strategy has been developed by regional stakeholders and endorsed by the 
Regional Employment and Skills Partnership Board. 

 Perspectives on leadership and management development brochure, which explains the 
strategy, gives examples of actions and practical support has been printed and 
distributed. 

 Third strategy Stakeholder Group meeting held on 25th February to promote objectives 
and actions, LMD in the recession will be a key topic.   

Leadership and Management Advisory Service (LMAS)  

Significant work has been commissioned by the LSC to support and develop the implementation 
of the service: 

Providers    
 Leadership South West to present leadership and management  seminars on 

operational excellence’ to providers, ILM providers, CMI providers, Supply Matching 
Service of Business Link 

Sector Skills Councils 
● SkillsActive – plans to run seminars/workshops in each County, to provide access to 

diagnostics and introduction to Coaching Qualification as grant accessible solution. 
Fourteen NGBs (National Governing Bodies) being drawn together to consider generic 
development possibilities. 

● West of England Aerospace Forum – supply chain three employer engagement events 

● Creative and Cultural Skills – LMAS and Train to Gain – two one-day events 11 Mar – 
Bristol, 27 Mar – Plymouth. 

● Skillset –  LMAS to employers – five events across region  Cornwall 23 Feb, Plymouth 24 
Feb, Glos 25 Feb, Bristol 3 March, Swindon 4 March 

● Skills for Security - Two events for employers in February 2009 

● Asset Skills sponsored marketing to employers   

● LANTRA – developing the supply chain work with Smiths Gore as a provider where 
employers  will benefit from reduction in size-band eligibility.  Regional model which 
may be adopted nationally. 

● South West Tourism Skills Network – employer referrals for their Master Class 
programme  - LSC agreed  to support events but ensure Specialist Advisers make  
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employers aware they had a choice of development activity and not just the SWTSN 
offer  

Higher Education Link 

● Leadership South West (University of Exeter Business School) are a strategic partner 
who are being supported to launch LMAS to HEIs and FE Colleges.    

Current Performance 
Employer engagement and referrals to LMAS are anticipated to be on target by the end of the 
academic year.  Significant developments are being implemented to achieve this.  

Issues affecting current performance 
Economic slow down - SMEs are less inclined to invest their own development when other 
aspects of their business need attention. 

Activities to development performance 
A range of activities to develop performance include:  

● Marketing activities are in the main linked to Train to Gain with discrete activity to 
generate initial interest in LMAS, in particular case studies, e alerts are being developed.   
Direct mail of a generic L&M booklet which describes the vision of the &M Strategy for 
the south west will also be used to support LMAS. 

● Integration of the skills offer and SME flexibilities available through Train to Gain include 
changes to eligibility for LMAS, support for cluster with L&M offered as key component 
of development for SMEs. 

Leadership South West (collaborative HE project hosted by the University of Exeter 
Business School) 

 Currently producing and delivering ‘Leading the Way’ – an innovative  (Leadership and 
Management Development)  LMD programme designed for SMEs with action 
learning/blended bite sized delivery – developing different delivery models. 

 Leadership South West has played a key role as the flagship RDA LMD skills project in 
supporting members of Regional LMD strategy stakeholder group.  It has done this in a 
number of ways: 

 Coaching stakeholders 

 Leadership exchange – providing support for senior managers to shadow managers 
in other organisations 

 Masterclasses – key L&M topics brought to life by experts for stakeholders 
themselves 

 Improving Coaching Practice in Leader Development (SW context specific) – advanced 
workshops for providers, tutors and consultants. 

 Key high profile events have continued throughout the project.  Sir Ken Robinson spoke 
to a full house in November, prior to this a full day workshop was held on creativity and 
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innovation.  The next Conference – Leadership for Collaboration and Strategic 
Partnerships – 21 April 

 Collaborative project with UWE to design and deliver a Leadership Development 
programme for SMEs in the economic downturn –‘Leading Your Business’ 

 Business Leaders Networks have been initiated with: 

 Bath University School of Management 

 Bournemouth University 

 Plymouth University 

 University of West of England 

The purpose of these networks is to increase the amount of informal learning opportunities 
available to senior managers and owners of SMEs 

● A Strategic partnership with Business Link means that Leadership South West adds 
considerable technical advice to the new Train To Gain Leadership and Management 
Development Service for SMEs; 

 Design and delivering LMD diagnostic instrument for senior managers in SMEs 

 CPD for advisers on LMD awareness training 

 Coaching LMAS advisers 

● Collaboration with West Of England Aerospace Forum (WEAF) on Supply Chain 21 
initiatives – delivering seminars to employers to increase the awareness of the 
importance of LMD 

● South West Leadership and Management Development Forum – a technical forum on 
LMD issues for HE/FE/private providers to consider supply side issues and 
course/intervention design in current economic environment and of particular 
importance to SMEs in the region 

● Leadership Matters – continuing to produce this increasingly well received publication 
bringing LMD to the fore. 

Jill Sheen 
Head of Skills (HE & FE Projects) 
South West of England Regional Development Agency 
0139229366 

West Midlands 

BUSINESS LINK SERVICES  

Extended Train to Gain support to employers  
West Midlands Business Link has won £2.85m pa to deliver £1,000 grant support to directors of 
companies employing between 5 and 250 people to improve their leadership and management 
skills. Programme runs from 2008 to 2011.    
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New 3 for 1 diagnostic. 
A new unified diagnostic model is currently being trailed by Business Link and is expected to be 
rolled out from March 09. The diagnostic places leadership at its heart and enables business and 
skills brokers to better identify leadership and management demand in relation to business 
issues and match employers to the appropriate support.  

Increased Support from Specialised Leadership and Management Brokerage Service 
for Key Strategic Businesses.  
A new specialist leadership and management brokerage service was launched by Business Link 
in 2008 following the piloting of a new approach to improving business performance. The 
support is targeted at key strategic businesses and aims to improve business performance 
through developing the leadership and management skills of the top management team of 
businesses. The support includes a 50% subsidy towards costs of a specialist broker to work up 
to 6 days with the management teams. Additional subsidy is available towards the cost of 
coaching and mentoring support.   

LINKING LEADERSHIP & MANAGEMENT SUPPORT TO:  

Employers offering graduate placements or employing graduates. 
AWM supports “Graduate Advantage” – a graduate placement service operated on behalf of all 
the Universities in the region to offer SMEs graduate or under-graduate placements to help 
bring new skills into the business. Part of this service, which aims to provide 600 placements and 
employability training for 500 graduates, includes an introduction to leadership and 
management for graduates on placement and also to employed graduates who are newly 
appointed managers of participating companies.  

A pilot group of 23 employers in the business and financial services sector in North Staffordshire 
have worked together to make more effective use of 23 graduates in their workplaces and 
provide more attractive career and development opportunities for them within local firms. 
Employers engaged in the pilot identified the need to improve their leadership and 
management skills in supporting graduates and are exploring opportunities to address skills gaps 
through the specialist leadership and management support from Business Link. This pilot is now 
completed and has been extended to more companies in the business and financial services 
sector in North Staffordshire and in the Black Country, and to companies in the manufacturing 
sector in North Staffordshire. Leadership and management support will be better integrated 
with the extended service as a result of learning from the pilot.  

Employers seeking to innovate.  

The ‘Index’ scheme operates by offering Innovation Vouchers with a value of £3,000 each to 
SMEs to help them define their innovation needs. The SME then selects the HEI and academic of 
choice to provide them with consultancy in the area they wish to focus. AWM have recently 
agreed to run a pilot with 40 companies from February 2009 to extend the Index programme by 
offering Vouchers to Access Business School Expertise to enable businesses to draw from the 
regions’ 10 business schools the leadership and management expertise and knowledge that they 
need to innovate – introduce new products and services and new business processes. If 
successful the approach could be embedded in the next main call for proposals expected later in 
the year. 
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Employers developing work-based training facilities.  

AWM is working with a wide range of key strategic businesses who are interested in developing 
their training facilities and allowing access to other businesses in their supply chains or in the 
locality.  One example is where AWM is supporting the development of 20 new learning centres. 
Managed by Unionlearn these centres will bring training and development facilities close to the 
workplace. Employers have identified that the centres will include training and support to 
develop the skills of leaders and managers.  

Employer demand for skills in manufacturing processes 
West Midlands Universities are working with employers and Foundation Degree Forward to pilot 
a modular based programme to address employer’s shortages in business process management 
of skills. The project is being supported by AWM and will be trailed during 2009/10.  

David Lampitt 
Learning & Skills Policy Manager  
Advantage West Midlands 
0121 380 3607 

Yorkshire and Humber 

 Enhancement Fund: (approx £50m ESF and YF funding for training in Y&H offering 60% 
subsidy). A specific commission from the Enhancement Fund with a value of £2M will 
work with 1,000 businesses and train a minimum of 3,000 Directors and Managers. It 
will include a series of specific learning workshops (and potentially seminars, distance 
learning, 1:1 support etc) to be offered to established businesses aimed at helping them 
increase their ability to manage their organisations effectively.   Topics will include 
strategic/ business planning, financial planning & management, sales & marketing, 
productivity improvement, innovation, HR and lean/quality processes. We can put 
forward new commissions should we feel it necessary, at present we are developing 
commissions on Technical needs within our priority sectors. 

 Northern Leadership Academy: (contracted through the University of Leeds). We are 
funding the continuation and expansion of activity under the Northern Leadership 
Academy up till the end of March 2009. (The NLA was originally funded by the Northern 
Way to develop good practice in leadership in businesses in the north of England.) We 
have supported the SME Forum – a network that includes all the Universities in 
Yorkshire plus Wakefield College (as NLA Centres). The network exists to share good 
practice. Each of the NLA Centres has been given funding to deliver action learning to 
SMEs. (Target to work with 336 Senior Managers.) For some of the Centres, this was a 
very new area of work and great progress has been made in raising their capacity, 
delivering action learning, and engaging with businesses.  

 NAMTEC National Metals Technology Centre: The higher level skills programme 
supported through NAMTEC (the National Metals Technology Centre) includes a New 
Managers course for the Metals Industry and a series of Innovation and Leadership 
seminars. 
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 CPD for Health: (contracted through the University of Leeds but delivered through all 
the White Rose Universities) includes modules on Managing Innovation, the Future of E-
Health and Targeting Health Innovation at Clinical Need. 

 Manufacturing MASters: (contracted through YFM who hold the MAS contract in Y&H). 
In the Manufacturing MASters programme, the MSc includes modules on the Strategic 
Management of Technology and Manufacturing Innovation and Leadership and Change. 
The PG Cert will be aimed at new managers with the aim of enabling technically skilled 
employees to become effective managers. 

 Equality and Diversity: a business case for diversity: A programme in West Yorkshire 
contracted through York College to provide leadership and management training on the 
benefits of diversity to managers at all levels.   

LSC Train to Gain L&M Advisory Service: 

 700 employers have undertaken a Personal Development Plan (PDP) since the service 
launched 1 August 2008. Following the PDP employers have 3 months to claim a grant of 
up to a £1000 to support the development needs identified. 230 employers have 
accessed grant funding so far. The average grant claimed is currently £800. 

 Referrals to the service are steady and continue to be sourced from Train to Gain 
Brokers, Business Link, Providers and other intermediaries. The LSC have engaged 
a supplier for 3 months to conduct a telemarketing campaign to generate leads up to 
the end of April. This is initially proving very successful.   

 Y&H had a similar L&M offer between 1st April 2008 and 31st July 2008 engaging 600 
employers to undertake a PDP and access a grant up to £500. 

 This means that over 1300 owner managers/MDs have undertaken a PDP with the 
majority accessing grant support since 1st April 2008. The LSC are projecting that 
over 2000 employers will have engaged in leadership & management support by 31st 
March 2009. 

 In addition to the LSC’s Leadership & Management Advisory Service Y&H has secured 
ESF funds to deliver support to develop SME senior teams known as “The Top Team 
Workshop”. 

 The Top Team Workshop provides employers with an opportunity to review their 
business strategy in light of the current economic climate through a series of workshops 
and identify any action they need to take to ensure success. Each employer has an 
opportunity to attend 2 workshops and access a toolkit that includes content from other 
workshops. A grant is available to cover over 60% of the costs of the workshops and 
toolkit. Typical workshops include: 

Á Business Survival post credit crunch  

Á Retaining employees in difficult times  

Á Developing people to deliver business objectives  

Á Beating recession through excellent customer care  
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Á Marketing in tough times  

Á Cut costs, Go Green  

Á Scenario planning  

Á Streamlining your business  

Á Coping with inevitable change  

Gila Tabrizi 
Skills Policy Manger 
Yorkshire Forward 
01133945726 


